SiG Application Checklist
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Required Components

The following components must be included as part of the application. Check or initial by each
component, and include this form in the application package. These forms can be downioaded
at http://www.cde.Ca.qov/sp/swm/reqsic?OQrfa.aso. Please compile the application packet in the
order provided below.

Include this completed checklist in the application packet

X Form 1 Application Cover Sheet
(Must be signed in blue ink by the LEA Superintendent or Designee)

X Form 2 Collaborative Signatures
(Must be signed in blue ink by the appropriate personnel at each school selected for

participation and by the LEA Superintendent or Designee)
Form 3 Narrative Response

Form 4a LEA Projected Budget

Form 4b School Projected Budget

Form 5a LEA Budget Narrative

Form 5b School Budget Narrative

-

XX X X XX

Form 6 General Assurances*:
Drug Free Workpiace Certification
Lobbying Certification
Debarment and Suspension Certification

X Form 7 Sub-grant Conditions and Assurances (three pages)

X Form 8 Waivers Requested

X Form 9 Schools to Be Served Chart
X Form 10 Implementation Chart for a Tier | or Tier II School

Form 11 Implementation Chart for a Tier Il School, (if applicable)
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Appendix C
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Letter of Support from San Bernardino Teachers Association

Research: 4-Year Longitudinal Study Regarding the Need for Re-
engagement and Credit Recovery at San Bernardino City Unified School
District High Schools

This research clearly demonstrates a need for credit recovery and re-
engagement strategies and SBCUSD high schools

Minutes from Public Hearings Conducted at School Sites

32



SIG Form 1-Application Cover Sheet

School Improvement Grant (SIG)
Application for Funding

APPLICATION RECEIPT DEADLINE
July 2, 2010, 4 p.m.

Submit to:
California Department of Education

PG SRR B S ey PR

District and School improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814

NOTE: Please print or type all information.

County Name: San Bernardino County/District Code: 3667876
' Local Educational Agency (LEA) Name LEA NCES Number: 0634170

San Bernardino City Unified School District

LEA Address Total Grant Amount Requested

777 “F” Street 57,631,916

City Zip Code

San Bernardino 92410

Name of Primary Grant Coordinator Grant Coordinator Title

Dr. Judy White Deputy Superintendent

Telephone Number Fax Number E-mail Address

909-381-1320 909-381-1272 judy. white@sbcusd.com

CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, |
have read all assurances, certifications, terms, and conditions associated with the federal SIG
program; and | agree to comply with all requirements as a condition of funding.

| certify that all applicable state and federal rules and regulations will be observed and that to the
best of my knowledge, the information contained in this application is correct and complete.

Printed Name of Superintendent or Designee Telephone Number

Dr. Arturo Delgado 909-381-1100

Sﬁf)}rintendent Designee Signature Date

L_/UUUTA& o June 26, 2010 (amended August 25,
2010)

()




Enclosure 3
Page 1 of 1

Assurance of Fulfiliment of Program Requirements with
Reduced Grant Award

| hereby certify that the agency identiified beiow wili fuily and effectively
implement all elements of its approved 2009-10 School Improvement Grant
(SIG) plan, including all required elements of the selected intervention model at
each SIG funded school, as defined by applicable federai statutes and described
in our agency’s revised SIG application. The reduction in 2009-10 SIG funding
from the amount initially requested by our agency will not interfere with our ability
to fulfill all required elements of the selected intervention model(s) for our SIG-
funded school(s).

Aéency Name: . San Bernardino City Unified School District
Name of Authorized Executive: | Dr. Arturo Delgado
Titlé of Authorized Executive: _ S/up\erlntendent

RTINSO et C PGSR TR { ) -“"
NoNiZea —Xecutive: M)Q%M

Date: i August 25,2010




SIG Form 2—Collaborative Signatures (page 1 of 2)

Collaborative Signatures: The SIG program is to be designed, implemented, and
sustained through a collaborative organizational structure that may include students,
parents, representatives of participating LEAs and school sites, the local governing
board, and private and/or public external technical assistance and support providers.
Each member should indicate whether they support the intent of this application.

The appropriate administrator and representatives for the District and School Advisory
Committees, School Site Council, the district or school English Learner Advisory
Council, collective bargaining unit, parent group, and any other appropriate stakeholder
group of each school to be funded are to indicate here whether they support this sub-
grant application. Only schools meeting eligibility requirements described in this RFA
may be funded. (Attach as many sheets as necessary.)

Name and Title Organization/ Support
Signature School Yes/No

SIG Form 2, Collaborative Signatures, has been removed due to

privacy concerns. Each school’'s SIG Form 2 is on file with the CDE.
See the CDE’s Public Access Web page at

http://www.cde.ca.gov/re/lr/cl/pa.asp for information about obtaining

access to these forms.




SIG Form 2—Collaborative Signatures (page 2 of 2)

School District Approval: The LEA Superintendent must be in agreement with the
intent of this application.

o Printed Name of Signature of
CDS Code School District Name Superintendent Superintendent
3667876 San Bernardino City USD Dr. Arturo Delgado e 1Y,
" Wilune /

Applicant must agree to follow all fiscal reporting and auditing standards required by the
SIG application, federal and state funding, legal, and legislative mandates.

© LEA Name: iy s San Bernardino City USD
Authorized Executive: e “1 Dr. Arturo Delgado
" Signature of Authquzed Executive | GJL{/U/M/ DW
: d

Revised June 17, 2010 34




SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section i
Needs Analysis

Brief Background Information

The San Bernardino City Unified School District (SBCUSD) is an urban district located
60 miles east of Los Angeles. The District serves the City of San Bernardino, part of the
City of Highland, and the unincorporated communities of Muscoy and Devore.

An abundance of causal risk factors affect youth living within the City of San Bernardino.
Community risk factors include a high level of social disorganization, high availability of
drugs and firearms, high crime rates and a large number of generational gangs that
have built bonds within certain communities where youth are being taught cultural
norms supporting gang behavior.

Although San Bernardino’s residents equal only 11% of the total county population, a
homeless census in 2007 documented 31% were from this area. Between 2005-06 and
2007-08, the number of homeless students went from 925 to 1,765, a 90% increase.
Then, between 2007-08 and 2008-09, the increase was another 41%, to 2,500 students
reported as homeless.

In the last census, San Bernardino City ranked 32" of the poorest cities in the United
States. Approximately 28.1% of the population lives below the poverty level compared
to the national average of 13.3%. The April 2010 unemployment rate for San
Bernardino County was 14.8%; in San Bernardino City it was 19.6%.

The Board of Education, Superintendent Arturo Delgado, Deputy Superintendent Judy
White, cabinet and staff share a common vision of providing outstanding learning
experiences while recognizing the unique quality of each child. SBCUSD is committed
to preparing students for future academic, professional, and life success. The eighth
largest school district in California with 52,363 students, K-12 (2009-10), the school
district offers preschool through twelfth grade education to local students, an adult
school, and alternative educational programs. The district has 47 elementary, 10
middle schools, and 8 high schools.



The San Bernardino City Unified School District conducted a thorough needs
assessment that considered multiple indicators and multiple sources of input in order te
select the most promising intervention for each of SBCUSD’s 11 Tier | and 1l Schools on
the California Department of Education Persistently Underachieving Schools list.

Specific Assessment Instruments and Data Elements Used to Conduct the Analysis

District-Level Documents and Data Sources

1.

©®ND AN

LEA District Assistance and Intervention Team Capacity Study (September 30,
2008)

LEA Plan Addendum, 2008

Title Il LEA Plan Addendum

District Equitable Distribution Plan and Supporting Reports

District Assistance Survey

District and Site Level AYP, API, and CELDT Data

SBCUSD Curriculum Management Audit, Phi Delta Kappa, 2005

Draft English Learners Master Plan

Program Improvement English Learners Program Audit, 2008

10 Plan to Accelerate Student Achievement ASAP
11. Targeted Instructional Assistance Action Plan
12.Quality Assurance Team Visit Records

School-Level Documents and Data Sources

1.

2.

o o

© 0~

Local AYP, AY1, English learner Reclassification rates and CELDT School-Level
Reports

Keys 2.0 Survey (completed in conjunction with San Bernardino Teachers’
Association)

SOl

3. Cultural Awareness Survey
4.

Beta Analyses that measure the effect of various intervention and instructional
programs on student achievement. This analysis compares students with
matched scores relative to AYP and APl growth over one year.

District benchmark and site common assessment measures

Single Plan for Student Achievement comprehensive needs assessment
information

California Schools to Watch Survey

Academic Performance Survey

Index of School Measurable Reports, which include a four-year history of Annual
Yearly Progress, Academic Performance Indicators, student
suspension/expulsion rates, Average Daily Attendance, and graduation rates

10. Attendance Reports
11. Western Association of Schools and Colleges Focus on Learning Reports
12.Reading First and Executive Coach Reports for 2007-2009 school years



Range of Perspectives Involved in the Collection and Analysis of School Data: LEA,
School, Parents, Community, and Student Stakeholders

The Following Timeline Gives a Brief Overview of the Activities Conducted fo Collect
and Analyze Data:

On March 11, 2010, the list of persistently underachiéving schools was posted on the
California Department of Education website. SBCUSD organized, mobilized, and

executed a broad, community-wide effort to determine the exact issues that caused
District schools to be identified and to determine the best intervention models to assist
these schools in improving teaching and learning outcomes.

Just prior to the release of the list, Superintendent Delgado met with the principals of
the 11 schools to advise them regarding the school’s placement on the list and
implications for the future.

During late March, Superintendent Delgado, Deputy Superintendent White, and other
cabinet members met with staff members at each of the 11 identified schools to discuss
the list, the four intervention models, and the District’s process for selecting models.

During the week of April 5-9, the Superintendent and cabinet members led individual
site-level public hearings at each of the 11 schools to gather parent and community
input regarding implications of the underperforming schools list, the various intervention
models, and to hear parent concerns.

Additionally, a variety of survey instruments were given to teachers and parents to
provide additional opportunities for input and comment.

At the secondary level, student groups were organized, the identification of the site
explained and the intervention process explained. Students identified site needs and
possible solutions were recorded.

District staff from a range of departments and sites worked daily to gather data. School
Site Councils and District Advisory Councils were consulted.

Working groups were elected, consisting of classroom teachers from each site. Parents
were invited to participate. A District liaison was assigned to each working group.
These groups worked after school and during the weekends to engage in a deep
analysis of data and the causal factors that contributed to the school’s lack of progress
over time.

On April 20, the Board of Trustees conducted the first public hearing and received
information about each school, based on the following indicators:



Student Performance
o Program Improvement Status/Multiple Years
e Improvement in APl over time, including schoolwide and all subgroup
performance
¢ Improvement in AYP over time, including schoolwide and all subgroup
performance
e Progress toward closing the achievement gap

Leadership
e Development of a Professional Leaming Community
e QEIA or Other Grant Funded Program Success
¢ Intervention Classes and Programs
» Ability to Involve Key Stakeholders

Teacher Capacity
» Participation in Existing Alternative Governance Plan
o Professional Development
o Effective Use of Data
e Professional Learning Community Participation
¢« Demonstrated Success Implementing District Mandates

Culture and Climate
e Community/Parent Feedback
e Staff Input
e Community Assessment — Strengths and Barriers
e Teacher/Student Attendance
s Teacher/Student Mobility

me. the board directed staff to continue to work with stakeholders to apply for
[ +h
L

lavian arhnn
leven schools.

After the April 20 public hearing, site-based working groups continued the deep work of
needs analysis. They continued to work after school and on weekends gathering
information from peers, parents, community, and students. The research department
provided various additional data sources such as period and whole day attendance
reports, beta analyses of matched scores from student cohorts who had participated in
a full year of student interventions, and grading practices as compared to CST
performance. The groups took seriously their charge to engage in a rigorous, open,
transparent process to determine the root causes of persistent underachievement at
their schools. SIG continued to be a topic of discussion and intense public debate and
each board meeting from the announcement of the schools, until the end of May.

Concurrently, Superintendent Delgado’s staff worked tirelessly to find the most effective
principals to lead the intervention effort. On May 15, 2010, principal assignments were
made for the 11 Tier | and Tier Il schools, and the planning process intensified.



Working groups met with the transformation and turnaround principals to ensure that
their vision for achieving the designated model was clearly articulated and focused
within the grant application, implementation chart, and budget.

The naming of nine new principals and continuance of two highly successful principals
brought a new sense of urgency and excitement to the process. Each principal of the
11 Tier | and !l schools has a record of effectiveness. Many of them have led school
reform at similar District schools, o the extent that the schools froze or exited in
Program Improvement. At the secondary level, where exiting program improvement is
much more difficult than it is at elementary, the assigned principals have all been
instrumentai in school turnaround efforts that have caused large APl increases over
time.

The work groups became energized over the prospect of creating a plan to capture the
vision of a principal who had experience in transforming school culture in similar
schools.

Discrete Findings: District Norms and Expectations

Findings: District Use of California’s Standards Aligned Instructional Materials and
Interventions

SBCUSD uses current California Standards Aligned Instructional materials at all levels,
including SBE adopted ELA and mathematics core and intervention materials at the
elementary levels. The major thrust of the DAIT LEA Plan Addendum is to ensure
fidelity to adopted core materials, appropriate pacing, and adequate interventions for
students in need of additional assistance in reaching standards.

As a means of achieving these results, with the support of Marzano Labs’ Vice
President, Dr. Tammy Heflebower, the District established elementary and secondary
committees of teachers and district personnel to develop essential standards, write
proficiency level descriptors, and map essential standards to adopted core texts and
develop a system of aligned district benchmarks.

Additionally, support for the development of site common formative assessments based
on essential standards has been extensive. Site teacher teams have been afforded
ongoing district-sponsored training in developing site common formative assessments.

In order to facilitate this effort, SBCUSD has purchased and installed Direct Scan
equipment at each school site. Training provided through offices of Professional
Development and Research and Assessment has ensured that all sites are able to use
the Direct Scan features to efficiently enter student assessment data into DataDirector,
the districtwide electronic data collection system.

This increased use of DataDirector allows sites immediate access to all reporting
features of the student electronic data collection system, allowing for increased use of



student data to inform and modify instruction. However, implementation from site to site
has been uneven.

Findinags: District Steps Toward Maximizing Curriculum Pacing and Instructional Time

Adjustments to curriculum pacing and use of instructional time have been made as a
result of the curriculum alignment process. The previous structure of theme, unit, and
chapter pacing has been replaced by curriculum pacing based on essential standards
proficiency. Instructional pacing in this aligned system is based on the guidelines
established in each content area framework. Increased focus on monitoring of the daily

appropriate English Language Development instruction for all English leamers is
indicated as a priority for all schools. Elementary sites have demonstrated closer
alignment to pacing expectations than secondary, but there is still a need for increased

accountability for instructional pacing and use of instructional time.

For secondary schools, there is wide disparity from teacher to teacher and from
department to department in the use of curricular pacing guides. There is a belief that
pacing guides are not fully-aligned to the tested curriculum and that they do not provide
an appropriate pace for all learners. The district provided a scope and sequence for
English/language arts. The essential standards within the scope and sequence have
been used to create district benchmarks. The scope and sequence provides the
teachers flexibility in their planning. However, the findings from the APS indicate that
there is great disparity among teachers in following the pacing guides and teachers
believe that there is misalignment in the curriculum pacing guide and the district
benchmarks.

Findings: District Amount and Types of Staff Professional Development, Collaboration
and Instructional Support

Through the DAIT LEA addendum, a clear, systemwide focus for professional
development has been established. All schools have been directed to implement tiered
Response to Intervention (RT!) structures through the practices of Professional
Learning Communities (PLCs). Extensive training in PLC and RTI practices, structures
and strategies has been provided for administrators through ongoing mandatory
professional development sessions, selected conferences, and trainings by noted
experts.

Training for teachers in effective PLC practices and structures has occurred in muitiple
venues, including the school sites, conferences, and district office.

Additionally almost all teachers of English language arts, literacy interventions (Read
180, REACH, System 44, High Point and EDGE) and mathematics programs through
Algebra 1 have attended 40 hours of SB472 training. Follow-up training has also been
outlined within the DAIT LEA addendum and includes for these teachers; one day of



content-specific differentiation training, SB472 English Learner Professional
Development, and three days of Equity and Diversity Training.

The expectation for grade-level, course-alike and department collaboration is supported
through an established Memorandum of Understanding for weekly early-release or late
start for students at each site, to allow structured, job-embedded coliaboration time at
all school sites.

Sites have been directed to use provided collaboration time to establish RTI structures
and practices through the use of PLC structures. Site Professional Development
Teams, consisting of teacher and administrative representatives, determine the focus of
collaboration for site collaboration days. Each site develops a calendar of the use of
Collaboration Days that is monitored by the Accountability Department within the
Curriculum Instruction and Accountability Division.

Instructional coaching positions at priority sites have been established through the DAIT
LEA Addendum as well. Implementation coaches attend a foundational five- day
training to develop cognitive coaching practices. Throughout the school year,
differentiated follow-up training for elementary and secondary coaches is provided to
increase coach networking, problem solving, capacities and specific content knowledge.

There is a need for an enhanced focus on instructional strategies. The focus on data
and fidelity to curriculum should be balanced with a focus on engaging, student-
centered instructional strategies to ensure that students are learning at the highest
levels.

Findings: District Use of Data, Alignment of Resources, and Staff Effectiveness

District and school site data is regularly used as an integral component in all levels of
administrative training. District goals for AYP and API achievement of all students and
underserved subgroups are set by administrators at the elementary, middle and high
school levels each year, working with school site councils through the Single Plan for
Student Achievement development and evaluation cycle. :

Resources provided through Title 1, Economic Impact Aid, Limited English Proficient,
Economic Impact Aid, State Compensatory Education, and School and Library
Improvement Block Grant are blended and aligned in the SPSA. District support
personnel give extensive technical assistance to maximize categorical dollars. In
addition, some identified sites have QEIA funds to assist them in achieving maximized
student outcomes. These resources are also coordinated through the SPSA cycle.

Although access to DataDirector and DirectScan allows easy access to student data for
all teachers and support personnel, there is an uneven level of implementation of data
norms and protocols from site to site.



Districtwide training in the administration of AimsWeb universal screening and progress
monitoring tools is a logical next step in the implementation of RT! structures at each
site. There is a need for systemwide monitoring of AimsWeb data in relation to the
implementation of effective Tier 2 and Tier 3 interventions.

When sites complete the development of site common formative assessments and
implement Universal Screening and Progress Monitoring for Tier 2 and

Tier 3 interventions, comprehensive student assessment data will be available to all
teachers and administrators. The assessment data available for each student will
include CST data, CAHSEE data, SBCUSD summative benchmark data, universal

£L
screening data, site common formative assessment data and progress menitoring data

for Tier 2 and Tier 3 interventions.

Access to comprehensive student data calls for additional training on the use of this
data to inform instructional practices, including differentiation of Tier 1 instruction,
strengthening of Tier 1 rigor for all students, and assignment and monitoring of Tier 2
and Tier 3 interventions.

SBCUSD has a high level of compliance with HQT requirements. The level of
experience from site to site is monitored by the Human Resources Department.
instructional staff is provided with a great deal of job-embedded professional
development in order to strengthen practice. The current teacher evaluation system is
aligned with the California Standards for the Teaching Profession. New teachers are
supported with a two-year Beginning Teacher Support and Assessment program.

Findings: District Alignment of Federal, State and Private Fiscal Resources to Support
Improved School Performance

At this time, alignment of federal, state, and private resources is an area of need. All of
the identified sites have a significant amount of categorical resources available to
support the intervention model selected.” As one of the first high-leverage actions, the
new site principals will be working with the newly-established LEA Turnaround Office,
school site councils, and staff to align categorical and other budgets to support a unified
vision of school transformation and/or turnaround. This effort will align with the SPSA
LEA Plan revisions that are required for SIG-funded LEAs.

Discrete Findings: Specific Schools

ELEMENTARY SCHOOLS

Barton Elementary School, Tier i (Schooi 1 of 11)

Findings: Barton’s Use of California’s Standards Aligned Instructional Materials and
Interventions




Standards-Aligned materials are in use, but not to the highest degree of effectiveness.
Standards-aligned instructional materials and targeted interventions meet the individual
instructional level needs of some students.

A three-year analysis of CST Cluster Scores reveals a need for improvement in the
areas of effective instructional strategies to teach reading comprehension, writing
conventions, writing strategies, number sense, measurement & geometry, and algebra.

Tier Il interventions are provided for students in grades 1-6 who scored in the 10™
percentile or below in reading fluency and for students in grades 4-6 who are reading

fl il H 4 D W Sy Y F e YA A DA~ ~ i 1T i i
beiow a lexiie level of 400. A Read 180 teacher is funded through THG,

Findings: Barton’s Curriculum Pacing and Instructional Time

Teachers report that they adhere to the district mandated pacing guide and strive to
protect the prescribed instructional minutes for reading/language arts and math.

Findings: Barton’s Professional Development Activities, Collaboration and Instructional
Support

The school is at the beginning stage of developing/implementing the Professional
Learning Community Model. The professional development plan includes a continual
review of the effective use of data to direct instruction, and to screen, diagnose, and
monitor student learning. Weekly collaborative meetings are used to increase staff
collaboration and to support professional development in the areas of instructional
strategies, differentiated instruction, sharpening instructional focus, and increasing rigor.
During professional development meetings, PLC teams are working to increase grade
level and vertical alignment of standards based instruction.

Findings: Barton’s Use of Data, Alignment of Resources. and Staff Effectiveness

Although AIMSweb benchmark assessments on grade level fluency are administered
schoolwide three times every year, there is an unclear relationship between the data
gleaned from these assessments and how it informs instructional practice. There is a
need for a strong focus on student data and implications for instruction.

Davidson Elementary School, Tier | (School 2 of 11)

Findings: Davidson’s Use of California’s Standards Aligned Instructional Materials and
interventions

The school uses standards-aligned materials in all core areas, including textbooks and
teacher resource kits that include supplementary materials to meet the needs of all
learners, with materials and activities appropriate for English language learners,
advanced learners, at-risk students and special needs students.



System 44 is used with 4-6 grade students who are more than two years below grade
level and in need of basic phonemic awareness and phonics skills. Currently the Read
180 intervention is not conducted with sufficient time to be considered an Alternative
Core program.

SIPPS materials are used with students in grades 1-3 who are significantly below grade
level. AimsWeb progress monitoring is used to monitor the progress of these students.
Instruction in SIPPS is provided through a Learning Center model. Not all students
currently in need of Tier 2 and Tier 3 intervention are served.
Caiifornia Mathematics provides online and software resources

compliment the site focus on technological proficiency and student engagement, but it is
not consistently used across the site.

Tier 2 and Tier 3 intervention does not consistently occur for all students in need of
intervention.

Findings: Davidson’s Curriculum Pacing and Instructional Time

Kindergarten mathematics is conducted for 45 minutes each day and grade 1-6
students receive 60 minutes of core mathematics instruction.

Kindergarten students receive 1.5 hours of core English language arts including
participation in universal access groups to address their differentiated needs.

Students in grades 1-6 receive between 2 and 3 hours of English Language Arts
instruction daily including participation in universal access groups to meet their
individual needs.

Daily implementation of ELD instruction and regular commitment of time for English

Language Development is not consistent.

Instructional blocks for history/social studies are not consistent across the school or
within grade levels.

Support personnel are regularly pulled to cover other duties, thus interrupting
intervention services to students.

Findings: Davidson’s Professional Development Activities, Collaboration, and
Instructional Support

All grade levels have not determined essential standards for Engiish language arts and
common assessments have not been developed for most grade-levels. Essential
standards have not been determined in science nor has the staff developed common
assessments in science.



Essential standards have not been determined for social studies and the staff has not
developed common assessments for this curriculum area.

Most of the staff has participated in some digital technology training. Some site
teachers have been trained in Professional Learning Community (PLC) strategies and
leadership through district-sponsored modules. Site PLCs have not yet developed
essential standards in all subject areas, proficiency level descriptors or site common
formative assessments.

All teachers have completed either SB472 in Houghton Miffiin Reading Cailifornia or
SB472 in Schoiastic Read 180 and the associated 80 hours of follow-up training.

The majority of teachers have not completed their 40 hours of mathematics training or
the 80 hours of follow-up training.

Findings: Davidson’s Use of Data, Alignment of Resources, and Staff Effectiveness

Site essential standards have not been identified for all grade levels and common
formative assessments have not been developed in core content areas.

There is a need for a schoolwide structure to providing all students both intervention
and enrichment needed to build high levels of student achievement.

Some categorical funding has been devoted to classified and certificated positions that
have an indirect link to a systematic approach to student achievement.

The school does not use universal screening, formative assessment data, and/or
summative benchmark student data to drive instruction, intervention and/or enrichment
placement.

Jefferson Hunt Elementary School, Tier | (School 3 0of 11)

Findings: Hunt's Use of California’s Standards Aligned Instructional Materials and
Interventions

The school uses standards-aligned materials in all core areas, including textbooks and
teacher resource kits that include supplementary materials to meet the needs of all
learners, with materials and activities appropriate for English language learners,
advanced learners, at-risk students, and special needs students.

Not all students currently in need of Tier 2 and Tier 3 intervention are served.

California Mathematics resources are not consistently implemented across the site.



Tier 2 and Tier 3 intervention does not consistently occur for all students in need of
intervention.

The schoolwide Academic Performance Index is 644. Last year, the African American
students grew 46 points over a one year period. There has been growth over the past
three years as a result of an increased focus on instructional delivery and targeted
interventions. In the past three years, Jefferson Hunt has grown 42 AP! points.

Findings: Hunt's Curriculum Pacing and instructional Time

Students in grades 1-6 receive between 2 and 3 hours of English language arts
instruction daily including participation in Universal Access groups to meet their
individual needs.

Findings: Hunt's Professional Development Activities. Collaboration and Instructional
Support

Teachers meet together each Thursday afternoon for collaboration meetings. These
meetings are central to building PLCs and are the forum for teachers to analyze common
assessments and benchmark assessments. The analysis involves looking at individual
students who continue to show slow or no growth.

Findings: Hunt's Use of Data, Alignment of Resources, and Staff Effectiveness

Site essential standards have not been identified for all grade levels and common
formative assessments have not been developed in core content areas.

There is a need for a schoolwide structure to provide all students both intervention and
enrichment in order to build high levels of student achievement.

Based on the benchmark and common assessments, the majority of the students score
in the basic or below basic ranges. Although, assessments and AIMS Web results show
there has been a steady increase in growth over this past year, growth is not sufficient for
students to meet grade level standards. This is a concern to the staff because large
numbers of students do not achieve grade-level standards and need to be supported with
necessary services outside the core curriculum.

As a result of analyzing all of the data, two issues have surfaced: 1) students are not
achieving at an acceptable rate meeting grade level standards, and 2) families and the
community need to be involved in order to see the achievement and success of the
students.

Staff reports that there is little parent support directed toward student achievement. The
majority of parents do not understand how to best help their children meet standards.



Most parents do not participate in family nights and other opportunities if events are
geared toward curriculum issues.

Marshall Elementary School, Tier | (School 4 of 11)

Findings: Marshall's Use of California’s Standards Aligned Instructional Materials and
interventions

In addition to the state-adopted core text materials, the school's reading intervention
programs include the use Scholastic READ 180, Kaleidoscope (for K-3 students with
more intensive literacy needs), Pasaportes and Estrellitas (ABE classes), a learning
center, AIMS Web, and Phonemic Awareness for Young Children for students needing
support with vocabulary, comprehension and reading fluency.

In mathematics, to supplement state-adopted core texts, the school uses Math
Triumphs, Excel Math, Intensive Instruction, and Touch Math for students needing
additional support meeting grade level standards.

Findings: Marshall’s Curriculum Pacing and Instructional Time

The district has provided teachers with pacing guides for mathematics and language arts.
Teachers report that they following the pacing guides and have attended SB472 training
in math and language arts.

Findings: Marshall's Professional Development Activities, Collaboration and
Instructional Support

The site has implemented a revised daily schedule since the year of 2008-2009 which
allows for two hours per week of embedded professional development, collaboration,
and instructional support. This added time has been managed through the extension of
each instructional hour on four out of the five weekdays.

Findings: Marshall’s Use of Data, Alignment of Resources, and Staff Effectiveness

Each grade level has developed a PLC.

The PLCs are grade-specific groups in which teachers collaborate through sharing
curriculum, best practices, standards-based instructional strategies, and the
implementation of data-driven assessments.



P| C structures continue to gain strength but challenges in communication and
collaboration within grade level teams often occurs due to the multi-track schedule.

The flow of creating common assessments, analysis of data, and grade level planning
has been disrupted. The cycle of creating, giving, and analyzing common assessments
in a timely and consistent basis has not been successfui.

Additionally, teachers meet in grade level groups for 50 minutes once a week during the
school day while students receive physical education classes with a certificated PE
teacher.

Categorical funding is primarily used to support a variety of certificated and classified
positions. During the self-study, stakeholders reviewed current use of this funding. At
this time, it is evident that a closer alignment between funded positions and student
outcomes would benefit the school.

Rio Vista Elementary School, Tier | (School 5 of 11)

Findings: Rio Vista’s Use of California’s Standards Aligned Instructional Materials and
Interventions

The school uses standards-aligned materials in all core areas, including textbooks and:
teacher resource kits that include supplementary materials to meet the needs of all
learners, with materials and activities appropriate for English language learners,
advanced learners, at-risk students, and special needs students.

The district's reading intervention programs include the use of Systematic Instruction in
Phonics, Phonemic Awareness and Sight Words (SIPPS), and Kaleidoscope for students
needing support with vocabulary, comprehension and reading fluency for students with
more intensive literacy needs.

Materials need to be culturally relevant to meet the needs of Rio Vista’s diverse
learners.

Math California Triumphs is in place for intensive instruction and intersession for
students not meeting grade level standards.

Findings: Rio Vista’s Curriculum Pacing and Instructional Time

At Rio Vista, students currently lack opportunities to develop an appreciation and
understanding of the arts. This is in part due to state guidelines regarding core
curriculum instructional minutes.

The district has provided K-5 teachers with pacing guides, benchmarks, and
assessments for the core, state approved language arts curriculum.



The district has provided K-5 teachers with pacing guides, benchmarks, and
assessments for the core, state approved math curriculum.

Findings: Rio Vista’s Professional Development Activities, Collaboration and
instructional Support

SB 472 English language arts training has been attended by all teachers at
Rio Vista.

SB 472 math training has been attended by all teachers at Rio Vista.

Rio Vista has implemented a revised daily schedule since the year of 2008-2009 which
allows for up to two and a half hours per week of professional development,
collaboration, and instructional support.

Ongoing professional reading and discussion is also an integral part of the collaborative
process and teachers’ continuous growth. These reading materials are selected by the

principal and are based on pedagogy, rigor, and strengthening the PLCs.

Much of the Rio Vista staff has completed English Learner Professional Development
(ELPD) provided through SBCUSD’s English Learner Department.

Findings: Rio Vista’s Use of Data, Alignment of Resources, and Staff Effectiveness

The site has outsourced an independent educational consulting group, Principals’
Exchange, which is responsible for facilitating the curriculum alignment process, site-
based common assessments, data reflections, RTI development as well as making
suggestions for universal access (UA) opportunities.

Each month, a 90 minute data review reflection session is conducted to review and
analyze the most recent common assessment data. The immediate feedback from
these assessments impacts planning and establishes next steps to instruction and
learning.

The Equity and Targeted Student Achievement (ETSA) teaching program specialist has
had some opportunities to provide coaching and classroom support to colleagues.

There are indicators that site innovations, particularly RTl data, common assessment
data, PLC collaboration and professional development are resulting in improved student
learning outcomes.

Wilson Elementary School, Tier | (School 6 of 11)



Findings: Wilson’s Use of California’s Standards Aligned Instructional Materials and
interventions

Wilson Elementary currently is using district adopted curriculum that is standards-based.
The staff has built a foundation of the important factors that contribute to student learning.

The school has implemented a tiered intervention system based on the tenets of Rtl.
One intervention for Special Education students and other low-performing students is the
L earning Center. Identified students receive intensive, small-group instruction 50
minutes per day in English language arts and/or mathematics.

Technology is used to enhance instruction and to facilitate student research and
presentations of their learning. Students use classroom computers and Alpha Smarts
(portable keyboards) to conduct authentic research and to publish their learning.

Findings: Wilson’s Curriculum Pacing and Instructional Time

Pacing guides and instructional minute schedules are in place and used by the teaching
staff. Teachers feel that the next appropriate step in raising students’ achievement is to
begin to look at how schedules are implemented and the need to change some aspects
of the instructional pacing schedule. An example is the use of flexible scheduling to
meet specific needs.

Findings: Wilson’s Professional Development Activities, Collaboration and Instructional
Support

The school uses on-site trainers, as well as district and private consultants. Wilson has
a great capacity to provide effective professional development. Several staff members
have been certified as trainers for various state initiatives, such as SB 472. Many staff
members have received intensive training in the effective use of technology. Most
teachers have completed or will complete portfolios that certify completion of state
mandated training in language arts, mathematics, and ELD.

All teachers have received training in the use of InterWrite technology and student
search engines, such as NetTrekker and United Streaming.

Findings: Wilson’s Use of Data, Alignment of Resources, and Staff Effectiveness

Student progress is monitored and evaluated weekly according to each student’s
accomplishment of grade level standards. Students are re-grouped weekly according to
their individual progress. The Learning Center has been very successful in reducing the
number of students who perform in the Far Below Basic and Below Basic bands of the
California Standards Test (CST).



MIDDLE SCHOOLS

Serrano Middle School, Tier Il (School 7of 11)
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Findings: Serrano’s Use of California’s Standards Aligned Instructional iiaterials and
Interventions

Serrano uses Reading/lLanguage Arts core Prentice Hall Timeless Voices Timeless
Themes (1999).The intensive intervention programs are currently using SRA McGraw
Hill's REACH Corrective Reading (1999) and Scholastic’'s READ 180 (1999).

Feedback from stakeholders indicates that there is concern about using an outdated
adoption. Supplementary materials are available, but the school site lacks funds to
purchase these items. Several teachers stated that they are missing some of the key
components of the program.

Feedback from stakeholders obtained from the Academic Program Survey (APS)
indicated that there was concern about the district scope and sequence being used with
fidelity.

Mathematics core is Holt Course Il Pre-Algebra (2007) and Holt Algebra 1 (2007). The
intensive intervention program currently in use is Holt Algebra Readiness (2007).

Teachers have access to ancillary materials within the mathematics adoption, but are
unable to use them due to budgetary constraints that include a lack of funding for paper
to make copies for student use. ’ .

The ELD strategic intervention program uses Prentice Hall Timeless Voices, Timeless
Themes (1999) English Learners Companion. The intensive (Early Intermediate and
below) ELD program used is Hampton Brown High Point (1999).

Students that have been placed in intervention classes receive 40 minutes each day of
the core language arts class and receive approximately 1 hour and 20 minutes of
intensive support using SRA McGraw Hill's REACH Corrective Reading or Scholastic’s
READ 180.

The school does not have an SBE-intensive intervention mathematics program for
either 7" or 8" grade. Some intensive students receive approximately one period of



math tutoring. Students enrolled in one period of algebra readiness are not exposed to
core curriculum. :

Findings: Serrano’s Curriculum Pacing and Instructional Time

the district-created benchmarks. it is unclear whether or not teachers use pacing guides
with fidelity.

Reading/language arts is currently a double-blocked class that provides the majority of
students with exposure to the curriculum for approximately 1 hour and 20 minutes each
day using the 2002 Prentice Hall Literature adoption. The APS shows that there is
concern about giving priority to instructional time and protecting it from interruptions.
The concerns included the length of morning announcements and the interruptions from
disruptive students.

The findings from the APS indicate that there is great disparity among teachers in
following the pacing guides and there is misalignment in the curriculum pacing guide
and the district benchmarks.

Findings: Serrano’s Professional Development Activities, Collaboration and Instructional
Support

The site has a professional development team; however, it lacks consistent membership
and does not represent all stakeholders. Staff development areas of focus have
included reading comprehension strategies and checking for understanding strategies.
in a survey of teachers conducted by the district, many teachers stated that thereis a
lack of communication regarding the effectiveness and expected results related to
professional development. A lack of funding at the site has prohibited teachers from
being able to participate in trainings involving Professional Learning Communities
(PLC), Response to intervention (RT1), Advancement Via Individual Determination

(AVID), and Gifted and Talented Education (GATE).

The district has provided Serrano with a collaboration day since August 2008. The late
start model allows teachers 90 minutes of professional development 3 times per month.

The district has provided SB472 and SB472 English Language Professional
Development (ELPD) training to all teachers. The training includes modules on
differentiation, Sheltered Instruction Observation Protocol (SIOP), and equity and
diversity. The majority of the Englishl/language arts teachers at Serrano have been
involved in the training. Only a few of the teachers have completed all required
modules.



Findings: Serrano’s Use of Data, Alignment of Resources, and Staff Effectiveness

Findings from the APS suggest that collaboration time is being substantially
implemented in the ELA department. The language arts department uses the provided
time to create common assessments and analyze assessment data. Additional
nlanning time has been provided to the language arts department to collaborate on
lesson design. A vital component of the RTI model is missing. Data analysis is not
being used to guide a systematic approach in responding fo students that are not
meeting grade-level standards. Another concern addressed on the survey indicates
that the collaboration time suffers due to administrative time management issues.

The stakeholders surveyed in the APS state that there is minimal instructional
assistance and support for teachers from experienced coaches, content experts, and
specialists in regards to English/language arts. There are currently no academic
coaches at the site for any subject area. The site has master teachers who model
effective lessons for teachers on occasion, but they do not provide feedback or support
to other teachers in regards to their own lesson design. Trained coaches, content
experts, and specialists are needed to support and deepen content knowledge and the
delivery of instruction.

The APS findings show that opportunities for collaboration and instructional planning
are limited for the mathematics department. Stakeholder responses indicate a need for
additional time for collaboration, data analysis, assessment generation and curricular
planning.

Inexperienced teachers have been assigned to the intervention programs. As a result
of lack of training and a lack of classroom management skills, the intervention programs
have not been effective. Students are not showing the expected growth within these
programs.

The mathematics department has suffered from a high turnover rate. Only one teacher
in the department has been at Serrano for more than 3 years. Serrano has lost
teachers mid-year in 2 of the past 5 years. As a result, mathematics classes have been
taught by substitute teachers.

As with English/language arts, the least experienced teachers have been assigned to
the intervention classes. The lack of training and classroom management skills has
had a negative impact on the effectiveness of the intervention programs.

The APS results indicate that student data is being used partially to drive instruction.
The site uses Data Director, a data assessment and management system, to monitor
student progress. There are concerns about whether the data is being used effectively
to plan interventions following an RT! modetl.



Shandin Hills Middle School, Tier Il (School 8 of 11)

Findings: Shandin Hills’ Use of California’s Standards Aligned Instructional Materials
and Interventions

Shandin Hills uses district adopted materials aligned with California's adopted academic
content standards in all core areas. Textbooks and teacher resource kits that include
supplementary materials meet the needs of all learners, with materials and activities
appropriate for English Language Learners, advanced learners, at- risk students, and
special needs students

Math support classes use the Momentum Math curriculum, also a state approved
intervention program.

Core English-Language Arts classes are provided to all students. The SRA REACH
curriculum is used in these intervention classes. For students in the Beginning and
Early Intermediate levels of English proficiency, two periods of English Language
Development is provided in addition to the core ELA. High Point is the curriculum used
in the English Language Development class.

Findings: Shandin Hills’ Curriculum Pacing and Instructional Time

The school uses and implements district approved pacing guides and curriculum
aligned with California's adopted academic content standards. Each grade level
implements curriculum according to state standards.

Shandin provides 2 blocks of math for all sixth graders in the regular program. For
students in 7th and 8th grade, an additional period of math support is provided to those
students identified as being three or more years below grade level.

Students who are also in need of reading intervention cannot access a math support
class during the regular school day. Also, not all students who are below grade level in
math have access to intervention during the school day. Interventions need to be
timely, directed, and targeted for all students that need to master grade level standards.

An additional period of English language arts is provided in the form of universal access
(UA) where differentiated instruction focuses on specific skills and addresses special
need groups and at risk students, such as English learners, advanced learners, African
American students, and special education students. Universal access and elective
periods are replaced by reading support for students who are three or more years below
grade level in reading which provides these students with a total of three periods of
language arts standards-based instruction and intensive reading support.



Eighth grade Physical Science, seventh grade Life Science, and sixth grade Earth
Science have recently emphasized the implementation of district benchmarks. Science
uses adopted resources including integrated technology to differentiate and enhance
student achievement. Currently, there is no consistency in the implementation of
hands-on laboratory demonstrations and simulations across science classes.

Instructional time needs to be extended in order to meet student needs across the
curriculum. The regular day instructional time currently allotted is seven 46 minute
periods, one 15 minute advisory period, and four minute passing periods. On modified
Thursday, the instructional time currently aliotted is seven 30 minute periods and four
minute passing periods. Eight and nine period instructional days should be offered and
required for students in need of additional time to master essential standards in all core

subject areas.

Findings: Shandin Hills' Professional Development Activities, Collaboration, and
Instructional Support

A professional development team of teachers and administrators worked together to
design a calendar of professional development topics that are addressed on early-
release Thursdays.

Findings: Shandin Hills’ Use of Data, Alignment of Resources, and Staff Effectiveness

Stakeholders report that differentiation strategies need to be coherent and targeted to
specific needs as well as closely monitored in order to achieve desired results and to
close the achievement gap. Another limitation is the absence of a coherent writing
system.

In order to implement an effective and viable curriculum in all subject areas, attention
needs to be given in the areas of effective first teaching and instructional delivery, an
effective and comprehensive assessment system that monitors student mastery of
essential learnings, and an effective intervention system that reflects a comprehensive
Response to Intervention system (RTI).

Content area teams as well as specific grade levels need to refine their common
assessments practices to include a variety of assessments including selected response,
short-answer, essays, and specific rubrics.



HIGH SCHOOLS

Arrovo Valley High School, Tier [I (School 9 of 11)

Findings: Arroyo Valley's Use of California’s Standards Aligned Instructional Materials
and Interventions

The school uses standards-aligned materials in all core areas, including textbooks and

teacher resource kits that include supplementary materials that meet the needs of all
learners, with materials and activities appropriate for English language learners,
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advanced learners, at-risk students, and special needs stuaents.

The district's reading intervention programs include the use of Scholastic's READ 180
for students needing support with vocabulary, comprehension and reading fluency, and
SRA Reach for students with more intensive literacy needs. The school possesses
EDGE materials for ELD classes, but they have not been used with fidelity to this date.

At the 9" grade level REACH is used for targeted students.

Findings: Arroyo Valley's Curriculum Pacing and Instructional Time

There is great disparity among teachers in following the pacing guides. One reason for
this is that two different curricula are being used on campus for Aigebra I. The pace of
instruction is generally regulated by the ability of individual groups of students to
comprehend the material.

All four basic levels of English: 1, 2, 3, and 4 have district provided pacing guides.
Grades 11 and 12 have Advanced Placement courses with College Board pacing
guides along with full International Baccalaureate curricula.

curriculum.

A Writing to Communicate course is offered for 10th graders to assist them in passing
the CAHSEE

Since there is a large English Language Learner population, approximately 1,100
students campuswide, AVHS implements an intensive program that places students in
the following courses: English Language Development (ELD) 1,2; Sheltered English
grade levels 9-12; EDGE (9th grade only), mainstream with support.

The school currently follows a block schedule that provides a seven period schedule for
students.



Findings: Arroyo Valley’s Professional Development Activities, Collaboration and
Instructionat Support

The site has a professional development time built into the late-start Monday bell
schedule. The current professional development time is 43 minutes long. This has
proven to be insufficient time to develop common assessments, share instructional
practices, and otherwise cotlaborate in PLCs.

AVHS has developed (PLCs). Most PLC time at AVHS has been devoted to the WASC
self-study during this school year.

The departmental PLC meetings are run independently by the department chairs, and
lack uniformity or common agenda. Topics covered may include common assessment
formation, data evaluation, subject area collaboration, or immediate student needs.
Also, there has been inconsistent attendance at Monday morning meetings, with little or
no consequence for those not attending.

Use of Data, Alignment of Resources, and Staff Effectiveness

The use of data to inform instruction is not a uniform or systemic practice at AVHS.

Pacific High School, Tier Il (School 10 of 11)

Findings: Pacific’'s Use of California’s Standards Aligned Instructional Materials and
Interventions

Pacific High School has a curriculum that is aligned with state content standards and
uses state adopted textbooks.

English Language Development is provided using the High Point Program, which is
aligned to both ELD and ELA standards.

Findings: Pacific’'s Curriculum Pacing and Instructional Time

The current curriculum pacing guides do not allow for re-teaching, remediation or
spiraling of standards.

The curriculum pacing guide is no longer in alignment with new district benchmarks.
A six period day is insufficient to meet the needs of students who either need additional
support in ELA or math, or whom may require credit recovery or seek credit

advancement.

It is also difficult to provide courses related to career pathways for each smaller learning
community in such a limited time frame of offering only a six period day. As well,



current district graduation requirements do not allow students time to pursue elective
options related to student interest or their career pathways.

Findinas: Pacific’'s Faculty Professional Development Activities, Collaboration and
Instructional Support

Most freshman English and Algebra 1 teachers have completed SB472 training and
follow-up hours. Teachers participate in one and a half hours of weekly collaboration
meetings, within either their departments or their smaller learning communities. A part-
time English and full-time math coach have been in place during the 2009-2010 school
years. Although these content coaches have been hired to work with math and English
teachers, staff is unclear about the roles of the content coaches and their relationship to
classroom instruction.

PHS has engaged outside consultants, such as Lifelong Learning and CORE, to help
provide professional development on creating and building common assessments and
looking deeply into the instructional strategies implemented by teachers in the
classroom to engage the student and to check for understanding.

Findings: Use of Data, Alignment of Resources, and Staff Effectiveness

There is a very high level of need at Pacific High School to embed a culture of data
analysis, to align significant categorical resources toward improved student learning
outcomes, and to increase the capacity of staff to deliver effective instruction.

Multiple assessments of instructional staff effectiveness have identified the following
needs: increased student engagement, more varied teaching strategies, higher levels of
academic rigor, better alignment of instruction to standards, more thorough checks for
understanding, and consistent implementation of best practices in teaching.

San Gorgonio High School, Tier Il (School 11 of 11)

Findings: San Gorgonio's Use of California’s Standards Aligned Instructional Materials
and Interventions

The school uses standards-aligned materials in all core areas, including textbooks and
teacher resource kits that include supplementary materials meet the needs of all
learners, with materials and activities appropriate for English language learners,
advanced learners, at-risk students, and special needs students.

The district's reading intervention programs include the use of Scholastic's READ 180
for students needing support with vocabulary, comprehension and reading fluency and
SRA Reach for students with more intensive literacy needs.



Findings: San Gorgonio’s Curriculum Pacing and Instructional Time

There is great disparity among teachers in following the pacing guide. The pace of
instruction is generally regulated by the ability of individual groups of students to
comprehend the material.

While the pacing guides are seen as influential in dictating the flow of curricutum, there
remains some disparity among teachers of like courses.

Findings: San Gorgonio’s Facuity Professional Development Activities, Collaboration
and Instructional Support

The site has implemented a revised daily schedule since the year of 2008-2009 which
allows for two hours per week of professional development, collaboration, and
instructional support. This added time has been managed through the extension of each
instructional hour on four out of the five weekdays, allowing for Thursdays to begin with
a block period before the beginning of the academic day.

Through the mechanisms of the late-start Thursdays, various communicative facilities
have been improved, including staff meetings, increased ability for communication
between the site and the LEA, and structured department meetings. As well, each
department has developed PLCs which meet during this allotted time on Thursdays.
The PLCs are grade-specific and discipline-specific groups in which teachers
collaborate through sharing curriculum, best practices, standards-based instructional
strategies, and the implementation of data-driven assessments.

Findings: San Gorgonio’s Use of Student Data, Alignment of Resources, and Staff
Effectiveness

The accessibility of student data to teachers has been improved greatly through the
schoolwide implementation of DataDirector. The use of student data varies greatly from
department to department. '

The site has outsourced an independent educational consulting group, Life Long
Learning, LLC, which is responsible for introducing the CDAS (Classroom Diagnostic
Assessment System) to each PLC. These data-driven assessments allow for each PLC
to develop a standards-based and curriculum-aligned series of tests to measure and
inform timely decisions made regarding students’ mastery of standards, including when
to continue instruction and when to re-teach. However, the assessment development
and testing process has been extraordinarily slow, as some CDAS instruments are still
being field tested two years after the contract began.

It is believed by some staff members that the flexibility of this assessment model allows
for the kind of immediate response and attunement to student needs that is necessary
in order to raise individual student achievement and understand the type and kind of



individuation necessary to deliver effective instruction in heterogeneous and heavily
striated classrooms.

While approximately 90 percent of staff in each department has completed a
professional development seminar with Life Long Learning and has begun to develop
and implement the CDAS model, those remaining PLCs which have not are following an
iterative process of common assessment based on S MAR.T. goals.



SiG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section ii
Selection of Intervention Models

A systematic, logical, and well-organized process was used to select the most
effective intervention model for each Tier | and Tier !l school.

SBCUSD’s deep needs assessment and analysis, combined with sufficient study
of the four intervention models, resuited in selection of the foilowing
interventions:

Elementary

BARTON ELEMENTARY

In order to develop an accurate assessment of current levels of functioning, the
school working group reviewed the following formative and summative data:
Math & Reading Benchmarks, AIMS Web Data, trends in CST data from 2005-06
through 2008-09, Scholastic Reading Inventory (SRI) scores, special education
Basics 2 Benchmark assessment data, and suspension and attendance trends.
The team studied AYP and API reports to review the performance of students
over a four-year period. Barton has not met AYP or APl since these
measurements were introduced. While in most years the school achieved
minimal growth, in 2008-2009, AP! dropped a point in the schoolwide subgroup.

School closure was not selected because all stakeholders were highly vocal
about their desire to keep their neighborhood school in place.

Restart under an alternative governance model was considered for a long period
of time. After considering specific charter school and EMO governance options;
the cabinet and board came to the conclusion that alternative governance would
not be necessary because a more effective administrative leadership presence

and significant change in the teaching staff could turn around Barton Elementary.

Transformation was not selected for Barton. The transformation option was
considered and ultimately rejected because it was deemed to be insufficient
action to produce the depth of systemic change needed to reverse historical
patterns of underachievement.

The Turnaround model was selected for Barton. Specific leadership and
organization issues suggested that the high-leverage action of removing the
principal and 50% of the staff would be beneficial for Barton. The district has
chosen to place a highly effective principal at Barton who demonstrated the



ability to lead a school with similar needs out of program improvement. She is
charged with the responsibility to implement the total school culture Turnaround
Model that she developed and implemented at Burbank, which resulted in the
school exiting Pl year 5. Stakeholders are confident that the school will
experience rapid turnaround under this model.

DAVIDSON ELEMENTARY

Based on the findings of the needs analysis, the LEA selected the
Transformation model as the best choice for Davidson Elementary School.

Stakeholders considered all four potential models in determining the most
beneficial model to impact student growth and achievement at Davidson.

Most stakeholders expressed adamant opposition to closing the school because
of the disruption and negative impact for students, parents, staff, and the
community at large.

Initially, Davidson was considered for the Turnaround Model. After board and
community discussion, data analysis, and input from current site staff, this model
was determined not to be the best model to increase student achievement at
Davidson.

Staff representatives commented to the school board that there is a deep
commitment among staff members to creating and sustaining a productive and
focused learning environment in which all students will achieve.

Site staff has focused on developing a Professional Learning Community in
which the needs of the whole student will be addressed. Stakeholders believe
that through strong leadership, increased parent engagement and participation,
effective interventions, enrichment opportunities and a consistent schoolwide
positive behavior support program that the school will move in a positive direction
for all students. It was expressed that the Turnaround Model was not considered
to be the best structure for providing these changes at Davidson. :

The Restart Model was very carefully considered because it would build upon the
strengths of the school (staff capacity to collaborate and provide quality first
instruction and required interventions), provide opportunity for innovation and
creativity (consensus for flexible scheduling and parent involvement), allow for
increased student achievement as indicated by State and Federal Accountability
Measures (focus on research-based strategies for student engagement and
rigor), and strengthen existing structures to provide ongoing, systemic
improvements in student achievement (PLC and Ril Models). However, the
Restart Model was ultimately rejected by the cabinet and the board because of
uncertainties related to specific governance structures that were considered.



The board and cabinet were not fully convinced that a charter or charter-like
model would result in the best outcomes for Davidson students.

Finally, the Transformation Model was selected due to specific findings including
the following:

Davidson School is in year five of Program Improvement. There has been

minimal growth in student achievement during the five-year period. Therefore

the school needs new leadership to jumpstart the academic program and
interventions to quickly and substantially increase student achievement.

School measurable data indicates an increase of proficient and advanced
students from 18.5 percent to 25 percent schoolwide in the area of
English/language arts and 21.4 to 28.8 in the area of mathematics.

The staff has received training to implement the Professional Learning
Communities Model and has been identifying essential standards in order to
prepare grade-level common assessments.

The needs assessment indicates that Transformation is required in a number of
key areas. However, stakeholders believe these key areas can be provided with
most of the existing instructional staff if the following structures, practices, and/or
systems are significantly changed:

-A fully standards-aligned and articulated instructional program for language arts,
math, social studies, and science is implemented.

-Coherent, job-embedded professional development is provided that focuses on
the development and implementation of engaging, student-centered, culturalty-
responsive, and rigorous instruction based on data analysis and individual
student needs.

-A consistent schoolwide positive behavior support system is implemented.

-A structure for encouraging and designing parent and community involvement is
prioritized.

These key areas are most aptly addressed by the Transformation Modet.

JEFFERSON HUNT ELEMENTARY

Based on the findings of the needs analysis, the LEA selected the Turnaround
Model as a reasonable choice for Hunt Elementary School. Although this past
year's AYP and APl resuits show growth, especially with the African American
subgroup, stakeholders determined that substantial changes were necessary in
order to become more aggressive in helping students achieve proficiency.



Additionally, in both 2009 and 2010, SBCUSD offered retirement incentives that
resulted in a proportionally large number of certificated teachers who would not be
returning to Hunt for the 2010-2011 school year, so removal of the principal and
50% of the instructional staff was not an insurmountabie task.

When the school closure option was discussed, a variety of speakers stated that
Jefferson Hunt Elementary is recognized in the community as the neighborhood

elementary school. In their view, it is necessary to keep the school open for the
sake of the children of the community.

The Transformation Model was considered as a possible model, but it was
considered not sufficient intervention to deeply change school culture and
practices.

After examining the data, stakeholders began to believe that a new governance
structure under a Restart conversion would be necessary in order to put in place
all the change that needs to be implemented at the school. Teachers were
deeply aware of the need to create change, both for the students and within the
larger context of the community. After much discussion and planning, the Restart
conversion was rejected as a model for Hunt Elementary. This decision was
largely due to uncertainty surrounding the governance structure and whether or
not a charter conversion would best serve the needs of Hunt students.

Finally, after weeks of consideration, the Turnaround Model was selected. A
principal with a history of strong instructional leadership in an extremely high-
poverty SBCUSD school (Lincoln Elementary) was placed at Hunt, along with
teachers who are able to thrive in an extremely high-poverty, high-need
environment. In spite of extreme economic challenges that rival Hunt's this
principal was able to bring Lincoln out of program improvement with a continuous
focus on data, interventions, and progress monitoring. Stakeholders expect a
similar rapid Turnaround for Hunt.

MARSHALL ELEMENTARY

Based on the findings of the needs analysis, the LEA selected the Turnaround
Model as an effective choice for Marshall Elementary School. This decision was
made in an environment of rigorous debate that took place over a number of
weeks.

Marshall is recognized in the community as a year-round elementary school and
many speakers were interested in converting to a modified traditional school
calendar. In fact, this issue became more of an area of community focus than
any of the recommended models. Additionally, teachers became concerned
about how the model implementation would impact use of facilities and were



unhappy with the academic offerings provided through the site’s after school
program. Ultimately, parents and teachers became somewhat sidetracked on
these issues and distracted from the task of choosing the most appropriate
intervention model.

After examining the data and working with stakeholders, it became evident that
an independent governance structure would not be necessary in order to turn the
school around. It was determined that a change in leadership and instructional
staff would eliminate the need for both restart or school ciosure.

Transformation was considered as a promising model for Marshall for a number
of reasons, because during the past three years, as curricular reforms have been
implemented, there has been a steady increase in the percentage of students in
the schoolwide subgroup who demonstrate proficiency in language arts (AYP).
This increase has been concurrent with progress in the development and use of
common assessments as well as alignment of essential standards.

Finally, however, it was determined that existing staff was somewhat
preoccupied with priorities that were not in alignment with systemic structural
changes necessary to deeply change school culture at Marshall. The focus on
student-learning was not central among existing staff.

Therefore, the Turnaround Model was finally selected as an intervention model,
with the understanding that the following needs would be immediately addressed:

-A fully-aligned and articulated curriculum, featuring enhanced rigor and
appropriate student support, needs to be implemented in core areas, with
specific emphasis on ELA and mathematics.

-Response to Intervention must be deeply implemented with accompanying
universal screening, progress monitoring, and re-teaching to mastery.

_Active learning strategies, home school connections, meaningful adult
relationships, and access to rigorous instruction must be the cornerstones of the
school.

-Professional development needs to focus on engaging, student-centered
instructional strategies, including checking for understanding and higher-level
questioning that will be infused throughout the core program.



RIO VISTA ELEMENTARY |

Based on the findings of the needs analysis, the LEA selected the
Transformation Model as the best choice for Rio Vista Elementary School.

Stakeholders considered all four potential models in making the decision to
implement the transformation model.

All stakeholders were adamantly opposed to closing the school.

At the public meeting, two different board meetings, and in communications with
district staff, stakeholders stated that they did not want to lose their teachers. Rio
Vista parents expressed understanding that the challenges at the school were
due in some part to lack of parent follow-through and involvement in education.
For the most part, teachers at the school were not identified as a causal factor for
student underachievement, even though it became clear that the school needs
continued and increased support to increase student achievement. This resulted
in a decision not to implement the Turnaround Model.

Rio Vista is recognized in the community as a vital and integral educational site
in western San Bernardino. There is a high amount of support for the schoo! by
parents, students, teachers, staff, and community. Multi-generational family
members have attended the school. Mr. Charles Brown, the current principal who
has been placed at Rio Vista within the past two years as part of the
Transformation Model, is an alumnus of Rio Vista Elementary, as well. Teachers
and staff repeatedly stated that Mr. Brown is a perfect fit for Rio Vista. They
pointed out the great academic gains that have taken place since he was placed
at the site. '

After examining the data and working with stakeholders, it became evident that
the new governance structure necessary for a Restart conversion is not
necessary at Rio Vista in order for the school to continue increasing student
learning gains.

Specific findings revealed the following:

During the past three years, as curricular reforms have been implemented, there
has been a steady increase in the percentage of students in the schoolwide
subgroup who demonstrate proficiency in language arts and mathematics (AYP).

This increase has been concurrent with progress in the development and use of

common assessments, which will remain in effect. Therefore, the data suggests

that PLC implementation in language arts and mathematics has and will continue
to be successful.



The needs assessment indicated that a continuation of the Transformation Model
would result in continuous improvement in the following key areas:

-A fully aligned and articulated curriculum, featuring enhanced rigor, culturally
responsive instructional strategies, and appropriate student support needs to
continue to be refined and implemented.

-An extended school day will increase student opportunity for remediation as well
as enrichment.
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-Professionai deveiopment needs to focus on engaging, student-centered
instructional strategies, including checking for understanding and higher-level
questioning that will be infused throughout the core program and will include
culturally responsive pedagogy, SDAIE and GLAD strategies with teacher

coaching.
_Student access to rigorous instruction must be increased, especially for poor

and minority children supported with increased instructional minutes for students
in need of support, enrichment, and accelerated curriculum.

-Parent participation will be increased through the use of a specific
contract system that involves parents, teachers, and students.

WILSON ELEMENTARY

Stakeholders considered the restart model for Wilson because of the
community’s desire for a different kind of educational option for students. Due to
the community’s desire to implement a thematic vision, the transformation model
was considered to be a mismatch.

School closure was not advocated by any speaker.

Restarting Wilson Elementary under an alternative governance structure was
considered as an option that would result in a school that emphasizes character
education, enhanced technology applications for all students, and a safe
productive learning environment. Stakeholders have a vision that the school will
educate the whole child, emphasizing mutual respect and authentic learning
experiences. However, as the cabinet and the board considered charter and
charter-like governance structures, it became clear that a charter conversion
would be unnecessary because the board supports the vision and believes it can
be accomplished without a charter or charter-like conversion.

Wilson School’s emerging vision is to produce educated persons who have the
ability to use technology to explore significant issues, and to communicate
effectively. Within this vision, stakeholders express the belief that educated
persons need to have computer skills, including word processing, power-point,



media applications, and Internet search strategies. Wilson School stakeholders
will continue a strong emphasis on building every student’s capacity to use
computers and other technologies to demonstrate and communicate learning.

There is a theoretical foundation supporting the vision that students learn best
when the teacher designs lessons that incorporate the 7 Key Concepts, which
promote a safe, productive learning environment, differentiated tasks, active
engagement, high level thinking, effective organization and schema, processing
and applying learning, and corrective feedback.

In light of this information, and the fact that there has been a very high rate of
teacher turnover at the site over the past two years, the Turnaround Model was
considered the best choice for Wilson. A principal with a record of effectiveness
has been place there and the school is already positioning itself for rapid
Turnaround.

Middle

SERRANO MIDDLE SCHOOL

The results of the needs analysis led stakeholders to the selection of the
Turnaround Model. A close look at data reveals a pattern that students are not
learning at high levels and that they experience great losses according to a
variety of achievement measures during their middle school years when they
attend Serrano after elementary school. The low performance problems at
Serrano have persisted over time, in spite of the fact that poverty issues are
more favorable there than at they are at higher achieving District middie schools.
The Transformation Model was not considered to be a sufficient intervention to
address the high level of need at Serrano.

Stakeholders determined that the closure model was not a viable option for
Serrano. To disperse Serrano students to other district schools would create and
undo hardship on the community.

The Restart Model does not fit the needs of Serrano as evidenced by the needs
assessment. While some research-based best-practices and structures were
found to exist at Serrano, in many cases the implementation of strategic and
intensive interventions were either minimally implemented or non-existent. The
needs analysis suggests the need for consistency of leadership, intervention,
support, training, and research-based systematic approaches to instruction.

The Turnaround Model was selected for a number of factors. An extremely high
teacher turnaround rate makes the Turnaround Model feasible for Serrano. A
new, higher performing middle school principal with a record of effectiveness at
high-poverty middle schools has been assigned. LEA leadership believes that
this principal, with appropriate support, will be able to recruit and retain effective



staff. At this time, the evidence also suggests that a clear and consistent focus
on the areas of Response to intervention, teacher training, and a schoolwide
behavior management system would cause teaching and learning conditions to
improve.

The needs assessment indicated that Turnaround of the school is necessary in a
number of key areas. However, stakeholders believe that these key areas can
be changed with half the existing instructional staff if the following structures,
practices, and/or systems are significantly changed:

-Professional development needs to focus on engaging, student-centered
instructional strategies, including checking for understanding and higher-level
guestioning that will be infused throughout the core program.

-Active learning strategies, home school connections, meaningful adult
relationships, and access to rigorous, high-level coursework need to be
enhanced.

-Student access to higher-level curricuium must be increased, especially for poor
and minority children. This must be accompanied by increased instructional
minutes for students in need of support, enrichment, and accelerated curriculum.

-A fully-aligned and articulated curriculum, featuring enhanced rigor and
appropriate student support, needs to be implemented in core areas, with
specific emphasis on English and mathematics.

-RT! and a culture of data-informed instruction must be embedded.

“The campus would benefit from enhanced safety structures and schoolwide
positive discipline systems.

SHANDIN HILLS MIDDLE SCHOOL

Based on the findings of the needs analysis, the LEA selected the Turnaround
Model as the most effective choice for Shandin Hills Middle School.
Stakeholders considered all four potential models in making the decision to
implement the Turnaround Model.

Shandin Hills parents expressed concerns at the community forum that practices
needed to be consistent from class to class. For the most part, teachers at the
school were not identified as a causal factor for student underachievement, even
though it became clear that the school has been in the process of a Turnaround
in the areas of curriculum and instruction.

In the earliest part of the 5-year AP| growth data that was measured to determine
placement on the Tier Il list, the school took a very large APl dip due in part to
significant changes in the attendance boundaries. Since that time, the school



has experienced significant growth under the current principal, who was
appointed to implement a Turnaround Model within the last two years.
Stakeholders do not want to interrupt the continuous cycle of improvement by
replacing the current principal who has energized this effort. Further, high
teacher turnover rates, combined with a retirement buy-out that took place two
years in a row, has resulted in an instructional staff that is fully invested in the
Turnaround Model.

The Transformation Model was considered for Shandin Hills, but at this point the
Turnaround Model is working effectively that stakeholders did not see the
wisdom in a mid-course correction.

School closure would result in a highly populated neighborhood without a middie
school and would overcrowd other district middie schools.

Shandin Hills stakeholders considered participating in the Restart Model
concept. After examining the data and working with stakeholders, it became
evident that the new governance structure necessary for a Restart Model would
not be necessary to continue the upward trajectory of Shandin Hills and would
provide an unnecessary distraction.

High
ARROYO VALLEY HIGH SCHOOL

The needs assessment indicated that transformation was the most promising
model for AVHS for a number of reasons.

Specific findings revealed the following:

Throughout the needs assessment process, multiple stakeholders expressed
adamant opposition to school closure. AVHS is the only high school on the city’s
west side and serves an important population of students. -

The school is in year 4 of Program Improvement. Therefore the restructuring
planning process that has taken place during this school year has revealed a
number of curricular alignment and instruction issues that, when addressed in the
restructuring plan and as a result of the implemented model, will result in
improved learning outcomes.

As the school has implemented reforms through the Pl process, progress has
been made in the area of APl. The school gained 18 points and ranked a 7 in
the similar schools ranking. Therefore, it is clear that the school is making
progress with existing instructional staff, thus ruling out the appropriateness of
the Turnaround Model.



These indicators made it clear that operating the school as a traditional high
school and implementing deep-level structural changes while providing new
administrative leadership promises to improve outcomes more than reopening
under a Restart Model.

The needs assessment indicated that major transformation of the school is
necessary in a number of key areas. However, stakeholders believe that these
key areas can be transformed with existing instructional staff if the following
structures, practices, and/or systems are significantly changed:

-Placement and services for English learners need enhancement.

-A fully-aligned and articulated curriculum, featuring enhanced rigor and
appropriate student support, needs to be implemented in core areas, with
specific emphasis on English and mathematics.

-Active learning strategies, home school connections, meaningful adult
relationships, and access to rigorous, high-level coursework need to be
enhanced in order to engage English learners and African American students
and increase college-going rates among these underserved populations.

-Professional development needs to focus on engaging, student-centered
instructional strategies, including checking for understanding and higher-level
questioning that will be infused throughout the core program.

-Students need access to credit recovery and re-engagement strategies, as well
as services to improve the transition to high school for gt grade students.

-The campus would benefit from enhanced safety structures and schoolwide
positive discipline systems.

PACIFIC HIGH SCHOOL

Based on the information collected by Pacific High School (PHS) needs analysis,
the LEA selected the Transformation Model as the most appropriate intervention
model for PHS in an effort to implement bold and innovative improvements to
increase student achievement.

Stakeholders, including students, parents, staff, the district, and community
partners considered all four potential models in making the decision to implement
an intervention model at PHS. PHS is currently organized into career themed
small schools using the Smaller Learning Community (SLC) model. The rationale
for implementing the Transformation Model is based on assessment results, the
finding of current practices, and staff effectiveness in the selection and
intervention model.



Analyses of the assessment results of student achievement data revealed
students are not proficient in state content standards and graduation rates are
below the state average. The Transformation Model option will allow PHS to
reach students by strengthening core programs, offering a variety of credit
recovery and re-engagement options, and by enhancing student support and
intervention. The Transformation Model option at its core will implement a fully-
aligned and articulated curriculum, featuring enhanced rigor and appropriate
student support of core areas with an emphasis on English and mathematics.

Based on the anaiysis of current practices, students, staff, and parents affirm the
continuation of the recently created career themed Smaller Learning
Communities (SLC) at PHS. Under the Transformation Model, the school will be
able to create a culture that tailors itself to meet the needs of students through
the use of data.

Within the context of career pathways, an enhanced curriculum will provide
students industry certifications, college credit articulation, and pathways for post
secondary options beyond their diploma. From these industry sectors, Pacific
staff then outlined the ideas and recommendations to align these within the
context of the frameworks.

Construction Trades with Engineering and Design

Finance and Business

Health Science and Medical Technology

Public Services/Social Justice

Pirate’s Academy (Credit Recovery, and School Re-engagement services)

bk~

Expanding the school day is essential to provide students more opportunities to
be successful. Increasing flexibility in scheduling aliows for additional classes or
activities to provide greater student support to all students and especially the
school’s large EL population.

The Restart Model was considered extensively. Ultimately, however, the board
was unsure that reopening the school under alternative governance would resuilt
in improved student outcomes.

Various students, parents, and teachers spoke in support of allowing Pacific to
stay open and to continue to serve the neighborhood.

The Turnaround Model was considered, but was discarded because of the
requirement that 50% of the staff be replaced. In such a large school, with such
a large instructional staff, this requirement would have created a barrier. Further,
teachers worked together to express their belief that the school would thrive if
given enough support and resources to change.



SAN GORGONIO HIGH SCHOOL

The needs assessment indicated that transformation was the most promising
model for San Gorgonio for a number of reasons.

Specific findings revealed the following information:

Throughout the needs assessment process, muitiple stakeholders expressed
adamant opposition to schootl closure.

The school is in year 2 of Program Improvement. Compared to other schools on
the Tier I and 1! lists, the school has had a relatively short time to test
improvement structures. Therefore, corrective actions have not been given
sufficient time to suggest that the Turnaround Model would be an appropriate
option.

During the past three years, as curricular reforms have been implemented, there
has been a steady increase in the percentage of students in the schoolwide
subgroup who demonstrate proficiency in mathematics (AYP).

This increase has been concurrent with progress in the development and use of
common assessments in the Algebra | course-alike group. Therefore, the data
suggests that PLC implementation in the Algebra | course-alike group could
serve as a model for other department/course-alike PLC groups. This progress
suggests that operating the school as a traditional high school and implementing
deep-level structural changes while providing new administrative leadership
promises to improve outcomes more than restarting under new governance.

The needs assessment indicated that major transformation of the school is
necessary in a number of key areas. However, stakeholders believe that these
key areas can be transformed with existing instructional staff if the following
structures, practices, and/or systems are significantly changed: -

-More students need to pass Algebra | and other core classes in the 9™ grade.

-Professional development needs to focus on engaging, student-centered
instructional strategies, including checking for understanding and higher-level
questioning that will be infused throughout the core program.

-Student access to higher-level curriculum must be increased, especially for poor
and minority children supported with increased instructional minutes for students
in need of support, enrichment, and accelerated curriculum.



-A fully-aligned and articulated curriculum, featuring enhanced rigor and
appropriate student support, needs to be implemented in core areas, with
specific emphasis on English and mathematics.

-Active learning strategies, home school connections, meaningful adult

relationships, and access to rigorous, high-level coursework need to be
enhanced for all students

-Student attendance and behavior need improvement.



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section iii
Demonstration of Capacity to Implement Selected Infervention Models

~

San Bernardino City Unified School District has the capacity to use SiG funds to
provide adeguate resources and related support to each of its Tier | and Tier |l
schools identified in the application in order to implement, fully and effectively, all
required activities of the Transformation and Restart Models.

Collaborative partners who contributed to the SIG plan included the San
Bernardino Teachers Association, principals who have a proven record of
effectiveness in exiting schools from Pl, an emergent LEA Turnaround Office,
coordinated through the Deputy Superintendent’s Office, and parents and
community from each of the 11 sites. Teachers devoted countless hours after
school and on weekends, usually without compensation, to contribute to a plan
that promised to bring essential resources to turn around their schools. The
community is mobilized for change like never before, due to the momentum
created by the public designation of 11 schools on the persistently
underperforming list.

Each individual narrative response gives detailed information about SBCUSD’s

plan in the required areas; however, the following summaries highlight the
district’s capacity to serve all 11 of its Tier | and 1l schools:

Capacity to Conduct Needs Analysis

SBCUSD brought a wealth of school level and systemic data to engage in
rigorous needs analysis. Superintendent Delgado and Deputy Superintendent
White mobilized a very broad, grassroots movement to analyze current
conditions and prescribe appropriate resources most likely to change them.
SBCUSD also has demonstrated a pattern of consistent growth when the District
participates in change initiatives, such as IIUSP, High Priority Schools Grants,
SAIT, and most recently DAIT. The progress made since the DAIT corrective
action implementation in 2008 has been both steady and remarkable. Further,
over the past six years, the District has engaged in rigorous self-study to lay the
foundation for SIG interventions. The district engaged a private Curriculum Audit
in 2005, studied the progress of English Learners through the Title Il Program
Improvement process in 2008, and studied the entire system and each individual
school in the DAIT capacity study of 2008. In short, the District has clearly
demonstrated its ability to study itself, apply corrective action, and improve as a
result.



Capacity to Design and Implement a Process and Rationale for Selection of
Intervention Modei(s)

The process for selecting intervention models has been an open, spirited debate.
There is a great deal of passion among all stakeholders, including board
members, parents, students, teachers, classified staff, and members of the
community. The mayor has been deeply involved, as well as his chief of staff,
many CBOs, the San Bernardino Teachers Association, many parents, students,
and teachers.

it took a fair amount of time to process a sense of outrage and discouragement
among stakeholders, most of whom have worked hard and achieved growth over
time according to a number of indicators. The public is generally satisfied with
neighborhood schools, as is evidenced by the high numbers of families that do
not participate in Public School Choice, even though it is available for most of
them on an annual basis.

However, after stakeholders took enough time to vent frustrations about the
process, a data-based method for selecting the intervention models most likely to
turn around the District's 11 schools on the persistently underperforming list did
take shape, with assistance from Dr. Paul Shirk, the District’s Assistant
Superintendent of Research and Technology, Superintendent Delgado, and
Deputy Superintendent White.

After evaluating schools based on a number of multiple, educationally-related
measures, it became clear that the Intervention Models most likely to initiate and
sustain lasting change at the 11 schools were the Transformation Model and the
Turnaround Model.

Capacity to Engage in the Necessary Decisions Relative to the Recruitment,
Screening, and Selection of External Providers

The District has a track record of effective recruitment, screening, and selection
of external providers. Most recently, our partnerships with Phi Beta Kappa (for
the Curriculum Audit of 2005), Principals’ Exchange (for the Title Il Program
Improvement Needs Assessment and LEA Plan Addendum of 2008, and the
Program Improvement Corrective Action Capacity Study and LEA Plan
Addendum of 2008), have resulted in sustained academic growth.

However, at this time, the District has demonstrated that it has the internal
capacity, as a result of activities directly related to the above partnerships, to
develop, implement, evaluate, and maintain sustainable improvement at
persistently underachieving schools. Therefore, for the SIG implementation, the
District has opted not to engage an external provider. If in the future it should



become necessary to engage a partnership with an external provider, the District
will pursue that course of action.

Capacity to Align SIG funding with other Federal, State and Private Resources
with the Selected Intervention Model(s)

The District has a history of effective use of categorical funding. In May, 2010,
the District hosted a Categorical Program Monitoring visiting team from the
California Department of Education. At that time, it was reinforced that the
District has a great deal of capacity to align and effectively use funds allocated
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through the consolidated application and other categorical sources.

Most recently, the District leveraged DAIT funds to accomplish a systemic reform
in the use of student data, collaborative planning, and curricular alignment that
resulted in significant gains across measures, under the umbrella of the LEA
Plan Pl Addendum. This gives further support to the notion that the District is
well situated to focus and align resources.

Capacity to Meaningfully Implement Modification of LEA Policies and Practices

The District has already demonstrated that it has the ability to bring stakeholders
to the table to enact high-leverage actions for change. For example, the San
Bernardino Teachers Association and District leadership have participated in a
cooperative working group for an extended period, working toward mutual goals.
Most recently, SBTA has worked with District leadership to produce a new
teacher evaluation process, which uses student progress as a significant
indicator, which will be implemented during the 2010-2011 school year.
Additionally, the District, with the cooperation of SBTA, created an additional
transfer window for certificated employees during the month of May, changing
the policy that would otherwise prohibit underperforming teachers from
transferring, and accelerated the qualifications review process at Transformation:
and Turnaround sites.

Also, a Turnaround Office will be established to ensure sufficient operational
flexibility and sustained, focused technical assistance for Transformation and
Turnaround schools. A Turnaround Leader, who has a record of effectiveness
improving outcomes for schools and an ability to navigate the LEA system and
ensure resources and support for schools, will be assigned and charged with the
responsibility to remove systemic barriers to school improvement and to deliver
focused, effective technical assistance over time.



Capacity to Sustain Reforms After the Funding Period Ends

SBCUSD has a great deal of access to State and Federal Categorical Funding.
In the future, when the school reform models are implemented, teaching and
learning will improve at the 11 persistently underachieving schools. This will
provide a model for all District schools, so that all stakeholders know what works
to turn around schools in crisis. Therefore, categorical funding will be realigned
to focus specifically on these models. Further, successful outcomes will position
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a foundation to access further funding.

Capacity to Set and Attain Annual School Goals for Student Achievement

The District has a tremendous capacity to collect and analyze data. Because of
the depth and complexity of the needs analysis, a number of performance
indicators have been identified, along with a detailed monitoring plan. In
addition, the LEA turnaround office will contract with an evaluator specifically
dedicated to funded SIG schooils.

Capacity to Engage in Consultation with Relevant Stakeholders

Given the short timeline, the effort to engage the community was phenomenal.
Staff conducted meetings, public hearings, and workshops. Four board meetings
were devoted almost exclusively to SIG. 108 people participated on writing
teams after having been elected by teachers at participating sites. Community
members have been vocal in expressing concern and giving input. Students,
parents, and employees gave public comment. There was significant coverage
in the local newspaper. Teaching staff is especially engaged in this process; the
partnership between SBTA and LEA management has been unique and
unprecedented. In short, the community is uniquely situated at this time to come
together on behalf of 11 schools to pursue these intervention models.

The LEA acknowledges that it is a daunting task for SBCUSD, with such a
proportionally and numerically large number of impoverished children and
families, to attempt to turn around every one of the 11 schools on the Tier | and
Tier It lists. Larger LEAs are reportedly choosing to limit their participation.

However, SBCUSD stakeholders are convinced that it is an ethical and moral
imperative to immediately change conditions for children in this city. SBCUSD is
united around a refusal to leave any one of its approximately 52,000 students at
a place that is considered to be among the lowest performing 5% of schools in
the State of California.



The LEA has repeatedly demonstrated its capacity to implement improvement
initiatives and has proven time and again that all SBCUSD children can and will
learn at high levels. Status quo is not acceptable.



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section iv.
Recruitment, Screening, and Selection of External Providers

As explained in narrative iii, item 3, the needs analysis does not indicate that an
external provider will be necessary to provide technical assistance in selecting,
developing, and implementing any of the selected models.

The District will establish and fully fund an LEA Turnaround Office to ensure
streamlined and sustained technical support and highest-priority service delivery
to the 11 SIG schools.

Research indicates that districts are well positioned to take a lead role in
enabling, driving, supporting, and sustaining school turnaround efforts through
the creation of a designated Turnaround Office (Mass Insight Education 2007;
2009).

The SBCUSD LEA Turnaround Office will work under the Deputy Superintendent
to provide concentrated and coherent resources and expertise to priority schools
identified due to chronic low performance.

The Turnaround Office will cluster together staff with Turnaround expertise to
focus their work on the 11 identified district schools and engage in intentional and
substantial interventions to reverse their persistent low achievement.

While the Turnaround Office will enable the District to address the particular
contexts and conditions of persistently low-achieving schools with strategies that
are unique to rapid improvement, this office will be connected conceptually and
operationally with other State and District improvement efforts.

SBCUSD currently employs individuals who are State Board Appointees to the
State Title | Committee of Practitioners, to Secretary O'Connell’'s P-16 Council,
sit on executive boards at the state level and have experience turning around
underperforming schools, managing second-order change, and implementing a
data-informed, high-quality educational culture. These individuals are experts at
leveraging resources and connecting with state, federal, and local agencies to
ensure continued support of high need schools.

Under the direction of the Deputy Superintendent, this office will be able to
leverage support, advocate for schools, partner with community based
organizations, and ensure a seamless technical assistance pipeline to the

11 Transformation and Turnaround schools.



Additionally, this office will employ a family systems expert who is specially
trained to facilitate family engagement and build capacity for parents to engage
as meaningful partners at school and will contract with an evaluation and
monitoring data expert to ensure that all reforms are embedded and sustainable.

| eadership has no doubt that these reforms will have tremendous impact, not
just for the 11 schools, but for all District schools, because they will serve as
dels for school turnaround efforts that are effective at high-poverty schools.
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With a sufficient School Improvement Grant budget, the Turnaround Office will
include:

1. Turnaround Leader
2. Coordinator of School Turnaround
3. Contracted Program Evaluator

Operational clerical support will be accounted for, and contracts for community
based organizations and partnerships will be established.

The Turnaround Office will work closely with School Site Councils at each
participating site, district parent councils, and any newly formed community
partnership efforts. Most importantly, however, the Turnaround Office will provide
the sustained technical assistance, flexible governance, and operational flexibility
for selected Turnaround and Transformation principals in order to ensure that
they are able to create rapid improvements in learning conditions.

Additionally, SIG funding will provide the following site-based support personnel:

1. Turnaround Professional Development Coordinator

2. Family and Community Engagement Coordinator/Transformation and
Turnaround Schoois

3. Equity and Diversity Coordinator for the Targeted Instructional
Improvement Program / Transformation and Turnaround Schools

4. Program Specialists for Language Appraisal Team Coordination and
Implementation / Transformation and Turnaround Schools

5. Two GLAD Trainers / Transformation and Turnaround Schools



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section v.
Alignment of Other Resources with the Selected Intervention Models

Due to extreme high poverty, SBCUSD receives a relatively large share of state
and federal categorical funding. Funding formulas are determined through the
consolidated application and through other allocation formulas.

The District has demonstrated the ability to align funding streams through the
LEA plan revision cycle, the SPSA revision cycle, the Consolidated Application,
and through other mechanisms that help the district use funding to maximize
student learning outcomes.

The SIG provides a unigue opportunity for the District to create high-visibility
models for other underperforming, high-poverty schools. As soon as the SIG is
granted to participating schools, the principal is scheduled to work with school
site council to realign categorical and other budgets to fully support the SIG plan.
At many of the schools, this work is already in process. Specifically, Title |, EIA
LEP, EIA SCE, and Title IVB will be realigned at the school site to support the
implementation of the selected model. The SPSA revision cycle will include
complete integration of SIG intervention at selected schools. The LEA
Turnaround Office will be very instrumental in assisting participating sites in
SPSA revision in order to leverage existing funds.

At the same time, LEA staff is working diligently to begin the process of LEA Plan
revision that includes the intervention models and the work of the newly-formed
Turnaround Office, to be submitted to the state in October 2010.

Staff is most excited about the fact that these high-leverage actions will enable
SBCUSD to create a sustainable research base to apply to the District’s other
high needs schools. The structure of these models and fidelity to rigorous
implementation of all elements, along with close monitoring and support will
provide rapid improvement. As rapid improvement occurs, the District will be
well-positioned to realign existing funding streams and to access future
competitive funding.



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section vi.
Alionment of Proposed SIG Activities with Current DAIT Process

in 2007, San Bernardino City Unified School District was identified for moderate
Program Improvement Corrective Action. At that time, DAIT provider Total
School Solutions was contracted to conduct a capacity study of the entire District.

The DAIT was charged with making recommendations to address the current and
potential capacity of the District to implement a coherent, standards-based
instructional program to improve student achievement. The data reviewed
included assessment of the LEA capacity in the areas of governance, academic
support, fiscal and human resources, and services to underachieving subgroups,
with special focus on English learners and students with disabilities.

Key strategies were recommended. These included alignment of instruction with
content standards, use of standards-aligned instructional materials and
strategies, adding extended learning time, increasing access to technology, staff
development and collaboration aligned with standards-based instructional
materials, increased parent involvement, auxiliary services for students and
parents, monitoring program effectiveness, targeting services and programs to
lowest-performing student groups, and any additional services tied to student
academic needs.

The District’s response has been coordinated, multilayered, and highly effective.
The annual program evaluation demonstrates that the District has made
impressive gains. Due largely to reforms in the areas of curricular alignment,
fidelity to curriculum, and use of data, schools have made steady improvement in
a number of indicators. It is clear that Superintendent Delgado and Deputy _
Superintendent White have leveraged the findings and recommendations of the
DAIT process to initiate wide-scale systemic improvement in learning outcomes
for all students.

Two of the important developments that have contributed to the district’'s success
through the DAIT process will be considered non-negotiable, foundational
elements in the intervention models selected. One is a systemic commitment to
implementation of Response to Intervention, including universal screening, Tier |,
Tier Il, and Tier Ill interventions, regular progress monitoring, and teacher
collaboration around student data. The other is an individualized learning plan,
created for every student with the input of teacher, parent, student and other
school personnel. This individualized learning plan is designed to create



individual learning goals for each student, place the student appropriately within
the Rtl program, and monitor student progress toward learning goals.

The principals selected for the eleven schools have a record of effectiveness in
transforming schools. They have all either led schools to exit program
improvement, to freeze in program improvement, or to make substantial gains on
APl and AYP measures. As the District implements DAIT recommendations, it is
becoming clear that SBCUSD has the capacity to deeply transform school culture
when highly effective teachers and leaders are put in place, they are provided
with the collaboration and data necessary to succeed, and they are supported
with sufficient resources.

During the needs analysis process, the DAIT provider, Totai Schooi Solutions,
partnered with District writing teams to ensure that all plans were aligned to DAIT
activities. At the most foundational level, every plan includes a commitment to
continued collaboration around data thorough released/banked professional
development time, tightly focused Response to Intervention, and enhanced
services to English learners, students with disabilities, African American
students, and socioeconomically disadvantaged learners. The leaders placed at
each school have transformed other schools through the use of data,
collaboration, pacing, use of instructional time, and fidelity to state-adopted,
standards-aligned curriculum. The SIG plan will build on and enhance this
foundation.

Specifically, the DAIT recommendations in the areas of closing the achievement
gap, development of professional learning communities, intervention classes and
programs, and effective use of data served as major indicators during the school
intervention selection model. Detailed analysis of these and other indicators is
described in narrative sections i and ii.



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section vii.
Modification of LEA Practices or Policies
vii. Modification of LEA Practices or Policies

The extent to which LEA practices and policies will have to be revised is a work
in progress. Throughout the needs analysis process, specific issues related to
current practices and policies have arisen. Stakeholders have engaged in
forthright, rigorous discussion and the process of revisiting certain cultural norms,
practices, and policies is certainly not complete.

For the purposes of Transformation and Turnaround, the following practices and
policies will be modified:

1. A District Turnaround Office will be established. This office, under the
direction of Deputy Superintendent White, will be staffed with a
Turnaround Leader and staff, and given the charge of enabling, driving,
supporting and sustaining school turnaround efforts.

The Turnaround Office will provide concentrated and coherent resources
to SIG-funded schools in order to engage in intentional and substantial
interventions to reverse their persistent low achievement. It will effectively
build parent and community support, monitor fidelity of plan
implementation and progress, build leadership capacity, problem solve,
and maintain coordination and communication. The Turnaround Office will
function as the lead entity driving dramatic school improvement efforts
under a portfolio approach to improving the district’s struggling schools.

The rationale for this change in practice is that stakeholders identified
promising research to indicate that districts are well-positioned to take a
lead role in enabling, driving, supporting, and sustaining improvement at
chronically low-performing schools. SBCUSD has a set of similar
conditions to districts that have experienced successful school turnaround
efforts through the development of LEA turnaround offices.

2. Issues regarding student transfer, student attendance, student placement,
and student discipline have been identified as barriers by multiple
stakeholders through the needs analysis process at the three identified
high schools. The extent to which policies and procedures will need to be
modified will depend, to a certain extent, upon credit recovery and re-
engagement structures as they are developed and implemented at each
high school.



A credit recovery “school within a school” model has been planned as an
important part of the transformation of San Gorgonio High School, Arroyo
Valley High School and Pacific High School. In concept, these school-
within-a-school structures will provide a transitional placement for students
who enter the school far short of age-appropriate credits due to extremely
poor attendance patterns or interrupted schooling. The transitional
placement in the school within a school will aliow at-risk students to gain
much-needed credit toward graduation while it provides sufficient time for
the site team to work with the LEA Turnaround Office in order to ensure

Aannramriata i‘\!ﬁCDP’Y‘\C\h““ and rafz:.rr-:sl to social service amd cammiinity
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services.

This concept will be field tested to ensure effective practice in a local
context, but it is a significant departure from the current LEA practice of
enrolling every student, regardless of attendance or credit history, in the
regular education program, where there is a high likelihood that the
student will experience school failure. The Turnaround Office will work
closely with the three high schoois to ensure that policies and practices
support increased graduation rates.

Additionally, each of the high schools has requested significant resources
to be devoted to salaries for certificated and classified personnel to work
with high-need students and their families on an individual level in the
areas of attendance monitoring, accessing credit recovery, referral to
appropriate social services, and individualized academic support. This will
also be a significant departure from current practice.

The rationale for this change in current practice regarding students in
need of intensive additional credits is that this model has been
successfully implemented at one district high school with promising
results. San Bernardino High School, a school with challenges that
exceed those of Arroyo Valley and San Gorgonio, and equal those of
Pacific, has achieved significant improvement over time by developing a
similar credit recovery, school within a school model that is proposed for
Arroyo Valley, San Gorgonio, and Pacific. This improvement has resulted
in increased graduation rates and increased API performance over a short
period of time. The District views this as a promising practice.

Issues regarding increase in the amount of instructional minutes that are
added to the school year and school day will necessitate modifications in
current practices and policies. It will be necessary to work with parents,
community, and district departments such as transportation and food
services in order to facilitate these changes.



The rationale for increasing instructional minutes and days according to
iocal needs is that stakeholders identified increasing minutes and days
according to various configurations as the best method of implementing
individualized improvement plans for individual schools.

. The District is currently in negotiations with the San Bernardino Teachers’

\ssociation to change the certificated collective bargaining agreement in
order to ensure that the teacher evaluation process takes into account
data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing
increased high school graduation rates. The new evaluation process is
scheduled to be in place by the 2010-2011 school year.

collections of professional practice reflective of student achievement and

Similarly, negotiation will yield a system to identify and reward school
leaders, teachers, and other staff who, in implementing these models,
have increased student achievement and high school graduation rates
and identify and remove those who, after ample opportunities have been
provided for them to improve their professional practice, have not done so.
This will present a significant departure from current practice. The District
Turnaround Office will work with identified schools and the Human
Resources Department to facilitate this change in practice.

The rationale for negotiating an enhanced teacher evaluation system,
along with systems to reward and remove school leaders is that all
stakeholders must do their part to contribute to improved teaching and
learning outcomes. Those staff members who present barriers to effective
school turnaround will need to be placed at alternative settings.



SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section viii.
Sustainment of Reforms After the Grant Period Ends

SBCUSD intends to implement a waiver to extend the funding through
September, 2013

SBCUSD is committed to a faithful and meticulous implementation of
Transformation and Turnaround at its 11 underperforming schoois. The District
has assigned its most effective principals as change agents at these schools as a
demonstration of its laser-like focus on immediate systemic transformation.

There is no doubt that the intervention models will create immediate
improvement in teaching and learning conditions for students and working
conditions if the District receives adequate resources to implement the plans with
fidelity. Over the course of time, this will send a strong message to the
community and stakeholders that resources should be focused on these
structured, measurable models.

Additionally, the District will use SIG funds to build capacity at sites, in areas
such as professional development around data and at the District level, in areas
such as the Turnaround Office, so that high-leverage actions have built in
sustainability because they have created a climate of sustainable change.

As stated in narrative iii, SBCUSD has a great deal of access to State and
Federal Categorical funding. Specifically, this includes Title IA, Title I, Title 111,
Title IVB, EIA/LEP, EIA/SCE, and TIIG to name a few. Additionally, the District is
able to leverage general fund dollars to support innovative strategies, as has
been demonstrated with our Targeted Instructional Improvement Policies, and
deep implementation of Smaller Learning Communities at the high school level.

In the future, when the school reform models are implemented, teaching and
learning will improve at the eleven persistently underachieving schools. This will
provide a model for all District schools, so that all stakeholders know what works
to turn around the most struggling schools. Therefore, categorical funding will be
realigned to focus specifically on these models. Further, successful outcomes
will position the District for further resources, as a data-proven record of success
will provide a foundation to access further funding.
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SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section ix
Establishment of Challenging LEA Annual School Goals for Student
Achievement

The District has established the following clear, measurable, and challenging
goals for student achievement on the state’s assessment in reading/language
arts and mathematics, Standardized Testing and Reporting Program data, AYP,
and API for each school, and graduation rates for the high schools.

Please see the attached school-level goals and associated monitoring plans.
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SIG Form 3 Narrative Response
B. Narrative Response Requirements

Marrative Section X
inclusion of Tier Il Schools

Not Applicable




SIG Form 3 Narrative Response
B. Narrative Response Requirements

Narrative Section xi.
Consultation With Relevant Stakeholders
¥i. Consultation with Relevant Stakeholders

After the announcement of the five percent lowest performing schools and the
release of the Request for Applications for School Improvement Grants in Spring
2010, San Bernardino City Unified School District administrative staff developed
several mechanisms for consulting with parents, teachers, students, and other
community members. The goal was to create comprehensive consultations and
to solicit their input for the development and implementation of school
improvement models in schools designated as Tier | and Tier Il.

The Superintendent visited each school and provided an overview to staff and
answered questions. Letters, in English and Spanish, were sent to parents
inviting them to attend meetings at their children’s schools. Local newspapers
featured stories and editorials about the process. Added to the menu on the
school district’s Web page was a section for School Improvement Grants. The
San Bernardino Teachers Association cooperated in involving and surveying
teachers at the designated schools. Community meetings occurred at all eleven
schools.

On April 22, 2010 the District Advisory Committee met with the Deputy
Superintendent and gave input regarding the four intervention models at the 11
Tier | and Tier Il schools. They were also discussed at the May 20, 2010 District
Advisory Committee meeting. On May 21, 2010 the District English Learners
Advisory Committee discussed the four implementation models and progress of
the grant writing teams.

summary of Input at Board Meetings

At Board of Education meetings, School Improvement Grants was an agenda
item. The board meetings were on March 9, 2010; March 16, 2010; April 6,
2010; April 13, 2010; April 20, 2010; May 11, 2010; May 18, 2010; and May 25,
2010.

The forums for Arroyo Valley, San Gorgonio, and Pacific High Schools and
Serrano Middle School were on March 29. Forums for Shandin Hills Middle
School and Wilson, Davidson, and Rio Vista Elementary Schools were on March
30. On April 5 Barton, Marshall, and Hunt Elementary Schools had community
forums. School district officials facilitated each meeting and answered
questions. At the forums, translators were available for those people who were
more comfortable speaking Spanish. Sign-up sheets were provided for parents
interested in volunteering for committees or serving on oversight committees. All



comments were recorded at the community meetings to provide the Board of
Education with all the input obtained.

Comments from the public are included at every Board of Education meeting
under Other Matters Brought by Citizens. That is the time during the agenda
when the Board of Education is prepared to receive the comments of the public
relative to specific items on the agenda. During that opportunity, parents,
teachers, union members, community members, and elected officials all shared
thoughts with Board members. In addition, board members provided ideas on
how to proceed.

The local bargaining unit for teachers is the San Bernardino Teachers
Association (SBTA). Representatives from SBTA commented at school board
meetings. The president of SBTA expressed concern about what would happen
to students and expressed the association’s willingness to work with the district.
She said the union was willing to work with the district during negotiations and in
the grant application process. She said that teachers, who have good ideas,
need to be included in every planning meeting.

The practice of the disitrct is that school board meetings occur every two weeks,
on Tuesday evenings, unless a special session is called. Public comments are
solicited and included at each session. The Mayor of San Bernardino attended
school board meetings and offered to be a willing partner with the school district.
He said that he and his staff have developed an ongoing conversation with
school district officials.

School Site Council members spoke about not pursuing quick fixes. They said
that vocational education does not fit all students. They reminded the board that
high-achieving students should not be forgotten in the planning.

Members of the school board on March 16 decided to have Parent and
Community Forums (Community Forums) to discuss the five percent lowest
performing schools. The consensus was that eleven individual Community
Forums needed to be conducted, because parents needed to know the
requirements for Tier | and Tier Il schools and what might happen for 2010-11, as
well as over the three years of the SIG funding. In addition, school staff
members needed to know how the situation would affect their schools, their
schedules if calendar changes were made, and their careers. Board members
expressed interest in creating a trade school or trade academy at a district high
school with cooperation from trade unions, addressing mobility within the district,
keeping parents informed of the SIG schools, attracting coverage of the issue by
local media, understanding ramifications of the different SIG models, and having
a workshop on SIG by school district administrators. The governance structure
of charter schools was of interest to them. The process of informing principals of
reassignments was discussed. The components of the SIG school intervention
models and consequences of not applying for the funds were other issues



brought up by the board. The timeline for the plan was considered. Addressing
sustainability of the program after three years was an issue of concern.

Summary of Input at Scheol Site Public Hearings
Arroyo Valley High, March 28, 2610
School District Representatives:

President of the Board of Education, Two Assistant Superintendents, Two
Directors, Principal of Arroyo Valley High School

Parents commented on the following issues:

“Why and how the principal would be replaced

_How students would be helped if they transferred to another school

-How English Learners are provided with tutoring

“How food is provided to students on free lunch

_How students who would transfer to a district school that is academically higher-
achieving would be supported

“What the requirement for transportation would be for students who choose
another school

-Attendance and classroom behavior issues

-Increased learning time

-Whether electives and sports would be available

-Creating a parent center

-Whether ROTC would receive cuts in its budget

“The differences among the four proposed models

“Whether or not disciplined students could be sent to a continuation school
Where an International Baccalaureate program would be located during 2010-
2011

Teachers commented on the following issues:

-Tenure for teachers

_The funding source (State or Federal) for SIG

-Options if the grant isn’t approved

“What to do when students don’t care and teachers do their best
_Encouraging students to be involved and to prove that they can perform and
raise Arroyo Valley's scores

-Different learning styles for students

“How SIG affects a principal who has been at a site for two years

Students commented on the following issues:

-After saying, “It's not the teacher’s fault. We're not easy to teach,” one student
advocated for the transformation model

_Another student said that students need to care more about learning in school




Barton Elementary School, April 5, 2010

Schoo! District Representatives:
An Associate Superintendent, An Assistant Superintendent, and the Principal of
Barton Elementary

Parents commented on the following issues:

-How to volunteer at the school

_The need for more parent involvement (stated by several parents)

_Better communication between school and parents

-Uniforms for students

Whether state tests are mandatory

-An overemphasis on state testing

_The inclusion of English Learners and Students With Disabilities in state testing
-The advanced learner program

_Parents need for support and help in understanding the school’s expectations
-A teacher’s aide for third grade teachers

The inclusion of college students as classroom assistants for community service
hours

-A community center with high school students who can help students with
homework

The after-school (ASES) program not providing help with homework

More after school and summer programs and extra homework assistance during
the summer and off-track times

Teachers commented on the following issues:

_Their desire for high-level professional development

-The pursuit of vigorous academic progress

“Their support of a continuous biweekly assessment of students with pull-out
instruction and individual review for each student who doesn’t do well

-Their support for an extension of the teaching day

Community members commented on the following issues:

-Equity training for teachers

-Increasing access to Supplemental Educational Service (SES) and monitoring
SES providers




_Connection for students in elementary school with those in middle and high
school: and -Engaging community and faith-based partnerships to develop
alternative disciplinary programs

Davidson Elementary School, March 30, 2010
School District Representatives:

Member, Board of Education, two Assistant Superintendents, and the Principal of
Davidson Elementary

Parents commented on the following issues:

_A desire for staff to remain at the school

-Increased learning time

-Davidson’s test scores

-The timeline for SIG,

“How SIG would be sustained

-How the model for Davidson would be selected

“How and by whom the principal is evaluated

-The process for data collection for tracking progress and how it is shared

“Ways for parents to be involved

-More notice for parents about meetings

-Retaining the targeted instructional improvement program

-Having an interpreter for Spanish-speaking parents (An interpreter was present)
_A member of the African American Parent Advisory Committee (AAPAC) wanted
parents to know about a new charter school that will focus on African American
youth

Teachers commented on the following issues:

-Support of their school and staff

-The constant turnover of students

-Lack of parent involvement with their children’s education

-The need to include parents

-Transient student population

-The effects of poverty on students

_Recommendations from the targeted instructional improvement program

_How consistent attendance improves test schools; and whether SIG would mean
-increased learning time.




Jefferson Hunt Elementary, April 5, 2010

School District Representatives:

President of the Board of Education, Member of the Board of Education, Deputy
Superintendent, two Assistant Superintendents, and the Principal and Vice
Principal of Jefferson Hunt Elementary School

Parents commented on the following issues:

_Parents were concerned about having a different principal with some models
“The school's scores and how many points had been gained over five years
-The perception that teachers view students as “ghetto kids”. —

_The idea that student achievement is not just teachers’ responsibility and that
parents need to contribute and make sure students do their homework.
-Having access to research to show which teachers are performing.

_The sense that parents are welcome in the school

-The perception that students hear staff speak poorly about families.

_African American parents at school have low participation at school
-Excellent teacher support

-Addition of a parent center

_More buses for student transportation

_Teachers that “have put a lot into my kids,”

_Some students are not challenged and need advanced work

-The principal encourages teachers and staff

-Appreciation for teachers

_A need for increased parent involvement

A teacher commented on the following issues:
-Support needs to be available for teachers and parents
- Working together and not combatively is important.

A community member commented on the following issues:

_Disparities on the other side of town, such as arts and parent outreach. A
church community did a needs assessment and moved the church to this
community

_Outside resources such as Boys & Girls Club need to be appraised




Marshall Elementary School, Aprii 8, 2010

chool District Representatives:

<
Superintendent, Assistant Superintendent, Director and the Principal of Marshall
Elementary.

Parents commented on the following issues:

-10% of parents attended the community meeting

_Parents aren’t willing to fully support their kids

-The school is doing a pretty good job

“When parents get involved it does make a difference

-Having low- and high-performing schools work together would help

_Parents don't realize the impact this will have.

_Parents need to take responsibility for what is going on with their kids
_Marshall has always hosted unseasoned principals and is a testing ground for
principals

-Science projects aren’t done

-How teachers are trained for math

_What the unintended consequences are for the community

Whether Professional Learning Communities would be included in the design
“Whether the public can be involved with teacher negotiations

“Whether a parent liaison can be hired

-How parents can move children to a high-performing school

_How the principal will be replaced

Pacific High School, March 29, 2010

School District Representatives:
Superintendent, Deputy Superintendent, Member of the Board of Education,
Principal of Pacific High School

Parents commented on the following issues:

_Displeasure at all four models offered

-Supported the turnaround model

-The timeline

-Exit strategies

-Amount of funding available

_“The current principal and his good influence

_How an honor student would fare under the selected model



-How to get more students who want to come and do good work

_Having a community effort to make things get better

“Wondering if teachers agreed that their evaluations would be tied to student
success

_Whether the new high school would be opened by the time this program begins
-More parent involvement in general and with teachers (several comments)
_Creating or bringing back a full-time Restorative Justice Program.

-A parent whose child transferred from Los Angeles said she is proud of the
progress she has made at Pacific High

-A parent of an AP Honors AVID student said that the current principal has
improved the school

Teachers commented on the following issues:

_What the research says about the reconstitution of schools

-How budget cuts would effect the test scores

What criteria would be used to decide on the model to use for Pacific High
Whether there’s a way to get the State to not require change

-Helping ninth grade students with transition to high school and continuing to
offer credit recovery classes

Community commented on the following issues:

“How much information parents have about the options

- The inevitability of there a change

_The need for solutions, including changes at the administrative level and in the
classrooms

-The need for parent and community engagement in education

-The need for greater oversight and accountability over the district's Targeted
Instructional Improvement Policy

_The need for district and administrators need to held accountable

Students commented on the following issues:
_Endorsement of the Restorative Justice Program

Rio Vista Elementary, March 30, 2010

School District Representatives:

Deputy Superintendent, Assistant Superintendent, Member of the Board of
Education, Director of English Learners, Principal and Vice Principal of Rio Vista
Elementary

Parents commented on the following issues:

_Support for the current principal and teachers and a desire to keep them at Rio
Vista (many comments)

_A desire for site demographic data to be given to the State

“Who would be in charge of the plan

_How scores for English Learners affect the overall




Teachers commented on the following issues:

-Race to the Top and its requirement to communicate high expectations for
student success and using data to monitor student success

-Teachers now meet monthly to discuss student performance on common
assessments and how they can help students improve

-A suggestion was made to increase the school day by one fo two hour and
increase the school year by an extra week

-The state was overseeing the principal during his first year.

San Gorgonio High School, March 29, 2010

School District Representatives:
Assistant Superintendent, Member of the Board of Education, Principal of San
Gorgonio High School

Parents commented on the following issues:

-Every kid counts

-TIP is great, but is not being implemented fully

- Teachers’ evaluations should be tied to student performance

-The focus of an intervention model should be on subgroups and not AP students
-The school should provide vocational training and life skills

Tracks to learning are needed; not all students are college-bound; parents and
students should be part of evaluating teachers

-Students in the middle (“C” students) need opportunities

-The Richardson PREP model should be used for a high school

-Behavior enforcement impacts test scores

-Not everybody is on track to go to college

-Students need viable job skills; a bridge program from middle to high school
needs to be offered

-Not all tenured teachers are good and we need to take care of good teachers
-NovaNet and A+ programs need to be offered at the elementary level

-A strong plan needs to be implemented to get parents involved

“Vocational educational can provide skills to help students become effective
citizens

-Extending the school time does not help;

_Teachers’ attitude and a sense of apathy are the problem

-There are a lot of good teachers at SGHS but grandfathered teachers are not
always the best teachers

-Drastic changes are the better way to go

-English learners should be tested in their own language

-The library needs to be a library again and not a meeting room




-Security guards are not doing their job

ommented on the following issues:
easure, growth” model and continuous measurements
-A guestion was raised about whether teachers without CLAD certification would

lose their jobs

Students commented on the following issues:

_Students should be able to rate the performance of teachers and the principal
-The school is not consistent in enforcing rules

_Student voices need to be in group discussions

-Create a school like Richardson PREP

_A student seat should be at the table of discussion

Serrano Middle School, March 28, 2010

School District Representatives:

Assistant Superintendent, Director of English Learners, President of San
Bernardino Teachers Association, and Two Vice Principals and Principal of
Serrano Middle School

Parents commented on the following issues:

-Parents expressed a desire not to close the school
-Parents did not want to be blamed

-The school's growth over five years

“The dollar amount tied to intervention

-If intensive advisory is occurring

_if the school notifies parents when students are identified
“What data analysis is used

“What is happening with feeder schools

“What programs are for basic or above

“Why an RSP student wasn't included in a classroom
_How the model decision would be made and

“How much input parents would have regarding selection of the model
-The union’s perspective on the models

Teachers commented on the following issues:

-Student accountability

-Parent accountability

“Whether or not principals would be shifted around in the district

A community member commented on the following issues:




_The TiIP policy and the need for the district to fully implement it

Shandin Hills Middle School, March 30, 2010

School District Representatives:
Associate Superintendent, Assistant Superintendent, and Principal of Shandin
Hills Middle School

Parents commented on the following issues:

-Information about improvement

_The difference between a K-12 school and a charter school
_Whether teachers at a charter school belong to a union

Whether charter schools have smaller class sizes

“Which principal would replace the current one

“Whether the same teachers will remain

_How the school will be supported financially

“Why an intervention model is required at all

“What options exist for students in low-performing schools

-How the money can be used

-How the legislature can be appealed to

“The number of points needed to emerge from intervention models
_How the restart model affects choice of a principal
_Teacher-student relationship and accountability

“The need for more challenging curriculum for high-achieving students
-Disciplinary issues

_The revision of the basic curriculum

“Including the arts and music

A community member commented on the following issues:
Community member advised parents to contact the district about the Targeted
Instructional Improvement Policy to prevent an increase in dropout rates.

Wilson Elementary March 30,2010

School District Representatives:




Superintendent, Member of the Board of Education, Assistant Superintendent,
and The Principal of Wilson Elementary School

Parents commented on the following issues:

-Moving to a traditional school calendar;

-The difference between a district charter and an independent charter

“How much time it would take to close and start again

-The criteria for a new principal;

_If teachers would have to leave under the Transformation Model

-If one model has to be used for all 11 schools

“Why students who take a test in English and Spanish have only the English test
count

“Why results of the Spanish test can't be used to show the learning of concepts
-How parents can get involved

A community member commented on the following issues:

Community member advocated for the TIIP policy to provide support African
American Students, English Learners, Socioeconomic level, and special
education and asked for a THP Advisory Council.
Summary of Teacher Surveys
Teachers at each school received surveys. Prompts included the foliowing:
1. Please list three strengths of your school
2. Please list three areas of improvement for your school
3. What do you feel would assist your school in making the needed

changes to increase student achievement?

4. What role do you feel teachers should have in the improvement
process?



5. Please list any additional comments related to the development of
plans for school improvement

Due to open-ended nature of the responses, qualitative analyses were
considered appropriate. Responses were separated by school and grouped by
type of speaker. (see attached charts)
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SIG Form 4a—-LEA Projected Budget

LEA Projected Budget

Fiscal Year 2009-10

Name of LEA: San Bernardino City USD

' County/District (CD) Code: 3667876

County: San Bernardino

LEA Contact: Dr. Judy White

Telephone Number: 909-381-1320

E-Mail: judy. white@sbcusd.com

Fax Number: 909-381-1272

SACS Resource Code: 3180

Revenue Object: 8920
Object De;cription of SIG Funds Budgeted
Code Line ltem FY 2010-11 | FY2011-12 | FY 2012-13
1000—~ Certificated Personnel Salaries 920,000 920,000 920,000
1999
2000— Classified Personnel Salaries 110,000 110,000 110,000
2999
3000- | Employee Benefits 350,000 350,000 350,000
3999
4000- | Books and Supplies 146,704 35,753 35,753
4999
5000~ | Services and Other Operating 152,382 80,000 80,000
5999 Expenditures
6000~ | Capital Outlay
6999
7310 & | Transfers of Indirect Costs 65,484 58,334 58,334
7350
7370 & | Transfers of Direct Support Costs
7380
1,744,570 | 1,554,087 | 1,554,087

Total Amount Budgeted




SIG Form 4b—School Projected Budget

School Projected Budget

Fiscal Year 2009-10

Attachment 5
Page 105 of 66

Name of School: Barton Elementary School

County/District/Schoo! (CDS) Code: 36-67876-6036776

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number; 909-381-1272

SACS Resource Code: 3180

Revenue Object:

8920

Object Description of SIG Funds Budgeted

Code Line Item FY 2010-11 FY 2011-12 FY 2012-13

1000- | Certificated Personnel $1,000,000 $1,000,000 | $1,000,000
Salaries

1999

2000— | Classified Personnel $150,000 $150,000 $150,000
Salaries

2999

3000— | Employee Benefits $350,000 $350,000 | $350,000

3999 : : o

4000—~ | Books and Supplies $222.,000 $20,000 $20,000

4999

5000— | Services and Other $0 $50,000 $50,000

5999 | Operating Expenditures

6000—- | Capital Outlay 0 0 0

6999

7000 & | Indirect 3.9% and Transfers | $278,000 $227.,470 $227,470
of Direct Support Costs

7999

$2,000,000 $1,797,470 | $1,797,470

Total Amount Budgeted




Attachment 5
Page 106 of 66

SIG Form 4b—School Projected Budget

School Projected Budget

Fiscal Year 2009-10

Name of School: Davidson Eler

Y
County/District/School (CDS) Code: 36-67876-6036859

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy Telephone Number: 809-381-1320
Superintendent
E-Mail: judy.white@sbcusd.com Fax Number: 909-381-1272

SACS Resource Code: 3180
Revenue Object: 8920

Object Description of SIG Funds Budgeted

Code Line ltem FY 2010-11 FY 2011-1 FY 2012-1

1000~ | Certificated Personnel 600,000 500,000 500,000
Salaries

1999

2000— | Classified Personnel Salaries | 150,000 150,000 150,000

2999

3000— | Employee Benefits 200,000 200,000 200,000

3999

4000—- | Books and Supplies 300,000 100,000 100,000

4999

5000— | Services and Other Operating | 50,000 50,000 50,000

5999 Expenditures

6000~ .| Capital Outlay

6999

7370 & | Transfers of Direct Support 185,770 142,900 142,900
Costs

7380

1,485,770 1,142,900 | 1,142,900

Total Amount Budgeted

| S—

3-Year Total = 3,771,570
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Name of School: Jefferson Hunt Elementary School

County/District/School (CDS) Code: 36-67876-6036917

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Teiephone Number: 909-381-1320

E-Mail: judy white@sbcusd.com

Fax Number: 909-381-1272

SACS Resource Code: 3180
Revenue Object:

8920

Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-1 FY 20121
1000— | Certificated Personnel 700,000 700,000 700,000
Salaries
1999
2000— | Classified Personnel Salaries | 30,000 30,000 30,000
2999
3000- | Employee Benefits 250,000 250,000 | 250,000
3999
4000— | Books and Supplies 250,000 50,000 50,000
4999
5000- | Services and Other Operating
5999 Expenditures
6000— | Capital Outlay
6999
7370 & | Transfers of Direct Support 170,970 147,187 147 187
Costs
7380
1,400,970 1,177,187 { 1,177,187
Total Amount Budgeted
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Name of School: Marshall Elementary School

County/District/School (CDS) Code: 36-67876-6036982

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number: 909-381-1272

SACS Resource Code: 3180

Revenue Object: 8920
Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-1 FY 20121
1000— | Certificated Personnel 600,000 760,000 760,000
Salaries
1999
2000— | Classified Personnel Salaries | 200,000 200,000 200,000
2999
3000— | Employee Benefits 300,000 300,000 | 300,000
3999
4000- | Books and Supplies 500,000 100,000 100,000
4999 _ v
5000— | Services and Other Operating | 100,000 100,000 100,000
5999 Expenditures '
6000~ | Capital Outlay
6999
7370 & | Transfers of Direct Support 242,930 192,010 192,010
Costs
7380
1,942,930 1,652,010 | 1,652,010
Total Amount Budgeted
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Name of School: Rio Vista Elementary School

County/District/School (CDS) Code: 36-67876-3634680

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number; 909-381-1272

SACS Resource Code: 3180
Revenue Object:

8920

Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 20111 FY 20121
1000— | Certificated Personnel 797,000 797,000 797,000
Salaries
1999
2000— | Classified Personnel Salaries | 110,000 110,000 110,000
2999
3000—~ | Employee Benefits 142,000 142,000 142,000
3999
4000- | Books and Supplies 74,000 30,000 30,000
4999
5000— | Services and Other Operating | 138,000 70,000 70,000
5999 Expenditures
6000— | Capital Outlay
6999
7370 & | Transfers of Direct Support 164,749 151,030 151,030
Costs
7380
1,425,749 1,300,030 | 1,300,030

Total Amount Budgeted
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Name of School: Wilson Elementary School

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy Telephone Number: 909-381-1320
Superintendent

E-Mail: judy.white@sbcusd.com Fax Number: 908-381-1272

SACS Resource Code: 3180
Revenue Object: 8920

Object Description of SIG Funds Budgeted

Code Line Item FY 2010-11 FY 2011-1 FY 2012-1

1000— | Certificated Personnel 500,000 500,000 | 500,000
Salaries

1999

2000~ | Classified Personnel Salaries | 30,000 30,000 30,000

2999

3000— | Employee Benefits 100,000 100,000 | 100,000

3999

4000— | Books and Supplies 55,000 20,000 20,000

4999

5000— | Services and Other Operating | 125,000 50,000 50,000

5999 Expenditures

6000— | Capital Outlay

6999 '

7370 & | Transfers of Direct Support 115,749 100,030 100,030
Costs

7380

925,749 800,030 | 800,030

Total Amount Budgeted
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Fiscal Year 2009-1

Nare of School: Serrano Middle School

County/District/School (CDS) Code: 36-67876-6068712

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number: 809-381-1272

SACS Resource Code: 3180

Revenue Object: 8920
Object Description of SIG Funds Budgeted
Code Line item FY 2010-11 FY 20111 FY 2012-1
1000— | Certificated Personnel 800,000 800,000 800,000
Salaries
1999
2000— | Classified Personnel Salaries | 30,000 30,000 30,000
2999
3000- | Employee Benefits 250,000 250,000 | 250,000
3999
4000— | Books and Supplies 250,000 150,000 150,000
4999
5000~ | Services and Other Operating | 250,000 100,000 100,000
5999 Expenditures
6000— | Capital Outlay
6999
7000 & | Transfers of Direct Support 217,470 192,140 192,140
Costs & Indirect @ 3.9%
7999
1,797,470 1,522,140 | 1,522,140
Total Amount Budgeted
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Name of School: Shandin Hills Middle School

™ ~ "3 o Ao

County/District/School (CDS) Code: 36-67876-6068

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy

Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number: 809-381-1272

SACS Resource Code: 3180
Revenue Obiject:

8920

Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-1 FY 20121
1000— | Certificated Personnel 900,000 900,000 900,000
Salaries
1999
2000- | Classified Personnel Salaries | 50,000 50,000 50,000
2999
3000- | Employee Benefits 350,000 350,000 350,000
3999
4000-~ | Books and Supplies
4999
5000~- | Services and Other Operating | 50,000 60,000 60,000
5999 Expenditures
6000—~ | Capital Outlay 394,340 0 0
6999
7370 & | Transfers of Direct Support 255,660 198,500 198,500
Costs
7380
2,000,000 1,658,500 | 1,558,500

Total Amount Budgeted
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Name of Schooi: Arroyo Valiey High School

County/District/School (CDS) Code: 36-67876-3631082

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy Telephone Number: 909-381-1320
Superintendent

E-Mail: judy.white@sbcusd.com Fax Number: 909-381-1272

SACS Resource Code: 3180
Revenue Object: 8920

Object Description of SIG Funds Budgeted
Code Line Item FY 2010-11 FY 2011-1 FY 2012—1
1000- | Certificated Personnel 800,000 1,000,000 | 1,000,000
Salaries
1999
2000- | Classified Personnel Salaries | 200,000 200,000 200,000
2999
3000— | Employee Benefits 250,000 350,000 | 350,000
3999
4000— | Books and Supplies 222,000 77,000 77,000
4999
5000~ | Services and Other Operating | 150,000 95,000 95,000
5999 Expenditures
6000— | Capital Outlay 0 0 0
6999
7000 & | 3.9% Indirect and Transfers 278,000 278,000 |278,000
of Direct Support Costs
7999
1,900,000 2,000,000 | 2,000,000
Total Amount Budgeted
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Name of School: Pacific High School

County/District/School (CDS)

LEA: San Bernardino City US

Code: 36-67876-3634680
D

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number: 909-381-1272

SACS Resource Code: 3180

Revenue Object: 8920
Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-1| FY 20121
1000— | Certificated Personnel 800,000 1,000,000 | 1,000,000
Salaries
1999
2000— | Classified Personnel Salaries | 200,000 200,000 200,000
2999
3000— | Employee Benefits 250,000 350,000 350,000
3999
4000~ | Books and Supplies 200,00
4999
5000- | Services and Other Operating
5999 Expenditures 272,000 172,000 172,000
6000—
6999
7000- 3.9% Indirect and Transfers 278,000 278,000 {273,000
of Direct Support Costs
7999
2,000,000 2,000,000 | 2,000,000
Total Amount Budgeted
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Name of School: San Gorgonio High School

LEA: San Bernardino City USD

LEA Contact: Dr. Judy White, Deputy
Superintendent

Telephone Number: 909-381-1320

E-Mail: judy.white@sbcusd.com

Fax Number: 909-381-1272

SACS Resource Code: 3180
Revenue Object:

8920

Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 FY 2011-1 FY 20121
1000~ | Certificated Personnel 800,000 1,000,000 | 1,000,000
Salaries
1999
2000— | Classified Personnel Salaries | 200,000 200,000 200,000
2999
3000— | Employee Benefits 250,000 350,000 350,000
3999
4000- | Books and Supplies 200,000 0 0
4999
5000~ | Services and Other Operating
5999 Expenditures 272,000 172,000 172,000
6000~ | Capital Outlay
6999
7000- 3.9% Indirect and Transfers 278,000 278,000 278,000
of Direct Support Costs
7999
2,000,000 2,000,000 | 2,000,000
Total Amount Budgeted
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LEA Budget Narrative (Direct Services)

Provide sufficient detail to justify the LEA budget. The LEA budget narrative

nage(s) must provide sufficient information to describe activities and costs

MAYLA ) HHTUD

P—Jl Vi T

associated with each object code. Include LEA budget items that reflect the
actual cost of implementing the selected intervention models and other activities
described for each participating school. Please duplicate this form as needed.

Activity Description Subtotal Object

(See instructions) (For each activity) | Code
Certificated Personnel: Turnaround Office and | Year 1: 820,000 1000-
Site Coordinators Year 2: 920,000 1999

The SBCUSD LEA Turnaround Office will provide
concentrated and coherent resources and
expertise to priority schools identified due to
chronic low performance.

The Turnaround Office will cluster together the
following staff with turnaround expertise to focus
their work on the District’s lowest-performing
schools because they are engaged in intentional
and substantial interventions to reverse persistent
low achievement.

School Turnaround Leader/Executive Director
1FTE

This executive director will provide ongoing, job-
embedded, and differentiated professional '
development to meet the needs of each individual
Transformation and Turnaround principal. This
approach will involve coaching, mentoring,
reflection, and self-assessment delivered in a
Professional Learning Community format.
Additionally, this Executive Director will provide
monitoring of all site-based categorical budgets,
supervision for the LEA Turnaround Office, and
interface with cabinet and technical support
providers, as well as streamlining services to
transformation and restart schools under QEIA,
TG, and Title | Program Improvement. The
turnaround leader will report directly to the Deputy
Superintendent.

Year 3: 920,000




School Turnaround Coordinator 1 FTE
This coordinator will monitor fidelity of
implementation at all transformation and restart
chools, ensuring that all core elements of
research-based practices are implemented as
designed, including providing assistance with use
of all categorical budgets at identified schools.
This coordinator will work with the
transformation/restart principals’ PLC, as well as
facilitating the work of site-based program
monitors (AAHAC).

Site Program Monitors/11 positions @ .5 FTE
Certificated site program monitors at each
participating site will ensure program fidelity by
monitoring ail pian benchmarks and working with
Turnaround Office to facilitate monitoring and
evaluation activities.

Professional Development Specialist .5 FTE
This specialist will provide leadership in the
development of essential standards, pacing
guides, and assessment protocol at each
participating site.

Targeted Instructional Improvement Specialist .5
FTE

This specialist will provide professional
development and job-embedded coaching in
engaging, research-based instructional strategies
for all participating schools, including walk-through
observation and feedback.

Language Appraisal Team Program Specialist .5
FTE

This Language Appraisal Team Program
Specialist will provide leadership in aii phases of
strengthening and implementing the Individual
Learning Plan and Language Appraisal Team
processes for participating schools.




Two GLAD {Guided Language Acqf,iisition Desian)

Specialists .5 FTE
These GLAD trainers will provide professional

development and job-embedded coaching in
engaging, research-based instructional strategies
for all participating schools, including walk-through
observation and feedback.

Ciassified Personnel

Parent Involvement/Family Engagement
Specialist 1 FTE
This parent involvement/family engagement
specialist will use a social work/family systems
approach to build capacity at transformation and
restart schools to facilitate comprehensive family-
school partnerships addressing all six types of
family involvement: parenting, communicating,
volunteering, learning at home, decision making,
and collaborating with the community.

Clerical/Secretary 1 FTE
This secretary will provide clerical support for the
Turnaround Office

Benefis

Year 1: 110,000
Year 2: 110,000
Year 3: 110,000

Year 1: 350,000
Year 2: 350,000
Year 3: 350,000

2000-
2999

3000-
3999




Boocks and Supplies

Other Books (4210)

To include research materials, subscriptions, office
supplies, and other items to set up the Turnaround
Office and site program monitor offices at
participating sites

Office Supplies and Equipment (4350)

To include subscriptions, administrative
publications, fax machines, printers and materials
for office worksites at Turnaround Office and site
program monitor offices at participating sites

Computer Software and Related Expenses(4440)

To include computers, printers, peripherals and
various office software programs for Turnaround
Office and site program monitor offices at
participating sites

Office Supplies and Equipment (4450)

To include printers, copiers, furniture, etc. to set
up the Turnaround Office and site program
monitor offices at participating sites

Refreshments for Meetings and Inservices (4700)
Refreshments for parent meetings at all
participating sites

Year 1: 148,704
Year 2: 35,753
Year 3: 35,753

4000-
4999




Services and Other Operation Expenditures

Registration and Business Travel(5220-5230)

To include conferences and travel for Turnaround
Office personnel and site monitors to ensure
continuing professional development

Equipment Repairs and Maintenance Agreements

(6630)

To include maintenance  agreement  for
Turnaround Office copier

Consultants/independent Contractors (6850)

To include

-contract for program monitoring and evaluation
-contracts to CBOs for family engagement
services such as case management, individualized
college application counseling, and student/family
support services

Indirect Costs

Year 1: 152,382
Year 2: 80,000
Year 3: 80,000

Year 1:
3.9 % 65,484
Year 2:
3.9 % 58,334
Year 3:
3.9 % 58,334

5000-
5999

7000-
7999




Activity Description

Subtotal

Object

(See instructions) (For each activity) Code
San__Bernardino _ City USD Barton
Elementary School
Certificated Personnel Year 1000-
One:1,000,000 1999
(2010-11)
Year
Two:1,000,600
(2011-12)
Year
Three: 1,000,000
(2012-13)
Details: Certificated Personnel
2 FTE Implementation Coaches/Intervention
Specialists
-Reading Implementation Coach: This reading
implementation coach will work with teachers, | 240,000/3-yr 1160
providing model lessons, data analysis
support, and assistance with differentiated
instruction and Response to intervention Tier |
and Il.
-Math Implementation Coach: This reading | 240,000/3-yr 1160
implementation coach will work with teachers,
providing. model lessons, data analysis
support, and assistance with differentiated
instruction and Response to Intervention Tier |
and .
4 FTE Targeted Intervention Teachers 960,000/3-yr 1100
These teachers will provide targeted
intervention to identified students
2 FTE Arts Resource Teachers 480,000 1100
These enrichment teachers will provide

instruction in art and music so that students are
provided with enrichment in the arts and
classroom teachers are provided with
additional planning and collaboration time to
improve schoolwide Response to Intervention.




Certificated Additional Duty

-This funding will provide additional duty pay
for teachers to teach every student 10
additional days beyond the contract year.

Classified Personnel

Details, Classified Personnel:

1- FTE School OQutreach Workers/Family
Support Workers

-This student family advocate will work ciosely
with students and families to engage parents
as full partners with the school and to refer
families in need to the appropriate resources.

2-FTE Educational Assistant Il Tutors

-These language tutors will provide support for
English learners and struggling readers in the
learning center, as supervised by a
credentialed teacher.

1-FTE Bilingual Clerk
-This bilingual clerk will provide translation and
communication for families.

-Classified Additional Hours

-This additional salary support will allow
classified personnel to provide assistance in
the after school program, which will be
extended by 10 additional days over and above
the regular school year.

1,080,000

Year One: 150,000
(2010-11)

Year Two: 150,000
(2011-12)

Year Three:
150,000 ( 2012-
13)

90,000/3-yr

180,000/3-yr

105,000/3-yr

75,000/3-yr

1100

2000-
2999

2200

2100

2400

2100




Employee Benefits

Books And Supplies

Details, Books and Supplies:

Non-Capitalized Equipment

This equipment includes student response
systems, projectors, interactive boards, LCD
projectors, and other technology to increase
student engagement and to provide multiple
opportunities to check for understanding.
Additionally, this equipment will include three
portable computer labs to use for project-based
learning, SRI assessment, writing portfolios,
and other applications.

Year One: 350,000
(2010-2011)

Year Two: 350,000
(2011-2012)

Year Three:
350,000 (2012-
2013)

3-yr/1,050,000

Year One: 222,000
(2010-11)

Year Two: 20,000

y

ear
20,000

Three:

262,000/3-yr

3000-
3999

4000-
4999

4400




Services and Operating Expenditures

Details, Services and

Expenditures:

Operating

Subagreements for Service

-These contracts with professional
development experts will assist teachers in
implementing intervention programs and
working with data to maximize student
achievement in reading, mathematics, and the
content areas

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists.

Transfer of Indirect Costs: Indirect Costs
and Direct Services

Year One: 0
(2010-11)

Year Two: 50,000
(2011-12)

Year Three:
50,000 (2012-13)

60,000/3-yr

40,000/3-yr

Year One: 278,000
(2010-11) Indirect:
3.9% 78,000

Direct Services:
200,000

Year Two: 227,470
(2011-12) Indirect
3.9% 67,470

Direct Services:
160,000

Year Three:

227,470 (2012-13)
Indirect

3.9% 67,470
Direct Services:
160,000

5000-
5999

5800

5200

7000-
7999




Indirect 3.9%

Details, Direct Services:

Turnaround Office:

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.




San Bernardino City USD Davidson

Elementary School
Certificated Personnel

Details: Certificated Personnel

1 FTE Administrator of Instructional Coaching
This administrator will work with teachers to
align the tested, taught, and graded curriculum,
as well as facilitating appropriate assessment,
placement, services, monitoring, and
evaluation for all students the schoolwide
Response to Intervention program.

4 FTE Resource Teachers

These enrichment teachers will provide
instruction in art and music, science,
computers, and physical education,so that
students are provided with enrichment in these
areas and classroom teachers are provided
with additional planning and collaboration time
to improve schoolwide Response to
intervention.

1 FTE Teacher Intervention Specialist

This intervention specialist work with principal
and will lead teachers, counselors, and
outreach staff in designing and implementing a
schoolwide positive behavior and attendance
system to ensure that all students have the
study skills and habits, academic support,
social support, and family connection
necessary to achieve success in elementary
school and beyond.

Year One:600,000
(2010-11)

e a Tl aTaTe

(2011-12)

Year
Three: 500,000
(2012-13)

360,000/3-yr

840,000/3-yr

210,000/3-yr

1000-
1999

1300

1100

1100




Certificated Additional Duty

-This funding will provide additional duty pay
for teachers to provide instruction during the
intervention and enrichment block and five
additional days beyond the certificated contract
to engage in professional development when
school is not in session.

Classified Personnel

Details, Classified Personnel:

1- FTE School Outreach Workers/Family
Support Worker

-This student family advocate will work closely
with students and families to engage parents
as full partners with the school and to refer
families in need to the appropriate resources.

2-FTE Educational Assistant ili Tutors

-These language tutors will provide support for
English learners and struggling readers in the
learning center, as supervised by a
credentialed teacher.

1-FTE Bilingual Clerk
-This bilingual clerk will provide translation and
communication for families.

Classified Additional Hours

-This additional salary support will allow
classified personnel to provide assistance in
the after school program.

190,000/3-yr

Year One: 150,000
(2010-11)

Year Two: 150,000
(2011-12)

Year
Three: 15

0,000
(2012-13)

90,000/3-yr

180,000/3-yr

105,000/3-yr

75,000/3-yr

1100

2000-

2999

2200

2100

2400

2400




Employee Benefits

Books And Supplies

Details, Books and Supplies:

Non-Capitalized Equipment

This equipment includes student response
systems, projectors, interactive boards, LCD
projectors, and other technology to increase
student engagement and to provide multiple
opportunities to check for understanding.
Additionally, this equipment will include three
portable computer labs to use for project-
based learning, SRI assessment, writing
portfolios, and other applications.

Books and Curriculum
Books and curriculum for intervention and
enrichment block will be provided.

Year One: 200,000
(2010-2011)

Year Two: 200,000
(2011-2012)

Year Three:
200,000 (2012-
2013)

600,000/3-yr Total
Year One: 300,000
(2010-11)

Year Two: 100,000
(2011-12)

Year
Three: 100,000
(2012-13)

360,000/3-yr

140,000/3-yr

3000-
3999

4000-
4999

4300

4300




Services and Operating Expenditures

Details, Services and Operating
Expenditures:

Subagreements for Service

-These contracts with professional
development experts will assist teachers in
implementing intervention programs and
working with data to maximize student
achievement in reading, mathematics, and the
content areas

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists.

Transfer of Indirect Costs: Indirect Costs
and Direct Services

Year One: 50,000
(2010-11)

Year Two: 50,000
(2011-12)

Year Three:
50,000 (2012-13)

100,000/3-yr

50,000/3-yr

Year One: 185,770
(2010-11) Indirect:
3.9% 55,770
Direct Services:
130,000

Year Two: 142,900
(2011-12) Indirect
3.9% 42,900
Direct

Services: 100,000

Year Three:
142,900 (2012-13)
Indirect

3.9% 42,900

5000-
5999

5800

5200

7000-
7999




Indirect 3.9%

Details, Direct Services:

Turnaround Office:

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessfui.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the transformation and
turnaround schools.

Direct Services:
100,000




Activity Description Subtotal Object
(See instructions) (For each activity) Code
San Bernardino City USD Hunt Elementary
School
Certificated Personnel Year One; | 1000-
700,000 (2010-11) | 1999
Year Two:
700,000
(2011-12)
Year
Three:700,000
(2012-13)
Details: Certificated Personnel
7 FTE Teachers/Instructional Coaches
1. Administrative Instructional Coach 360,000/3-yr 1300
This administrator will work with teachers to
align the tested, taught, and graded curriculum,
as well as facilitating appropriate assessment,
placement, services, monitoring, and evaluation
for all students the schoolwide Response to
Intervention program.
1-_Program Facilitator This Program Facilitator
will work with teachers, providing model | 300,000/3-yr 1900
lessons, data analysis support, and assistance
with differentiated instruction and Response to
Intervention Tier | and Il.
3 FTE Literacy Support Teachers
720,000/3-yr 1100

These teachers will provide Tier |l intervention
in the after school academy setting to ensure
that all students reach grade level standards in
reading and mathematics.




2 FTE Science, Technology and Mathematics
Resource Teachers

These teachers will provide Science,
Technology, and Mathematics enrichment for
students while providing additional

collaboration and coaching time for classroom
teachers

Certificated Additional Duty

-This funding will provide additional duty pay for
teachers to teach and participate in
professional development beyond the contract
day.

Classified Personnel

Details, Classified Personnel:

1- FTE School Outreach Workers/Family
Support Workers

-This student family advocate will work closely
with students and families to engage parents as
full partners with the school and to refer
families in need to the appropriate resources.

Employee Benefits

480,000/3-yr

240,000/3-yr

Year One; 30,000
(2010-11)

Year Two: 30,000
(2011-12)

Year Three:
30,000 ( 2012-13)

90,000/3-yr

Year One:
250,000 (2010-11)

Year Two:
250,000 (2011-12)

Year Three;:
250,000 (2012-13)

750,000/3-yr

1100

1100

2000-
2999

2200

3000-
3999




Books And Supplies

Details, Books and Supplies:

Software
These software programs include digital
learning center and other supplementary

Y

instructionai software

Instructional Technology/Non-Capitalized
Equipment

This equipment includes student response
systems, projectors, interactive boards, LCD
projectors, and other technology to increase
student engagement and to provide multiple
opportunities to check for understanding. (to be
purchased year 1)

Services and Operating Expenditures

Year One:
250,000 (2010-11)

Year Two: 50,000
(2011-12)

Year Three:
50,000
(2012-13)

350,000/3-yr

120,000/3-yr

230,000/3-yr

Year One: 0
(2010-11)
Year Two: 0
(2011-12)
Year Three: 0
(2012-13)

4000-
4999

4300

4400

5000-
5999




Transfer of Iindirect Costs: Indirect Costs
and Direct Services

Indirect 3.9%
Details, Direct Services:

Turnaround Office:

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year One:
170,970 (2010-11)

Indirect: 3.9%
47 970

Direct  Services:
123,000

Year Two:
147,187 (2011-12)
Indirect 3.9%
40,170

Direct  Services:
107,017

Year Three:

147,187 (2012-13)
Indirect

3.9% 40,170
Direct  Services:
107,017

7000-
7999




Activity Description

Subtotal

Object

(See instructions) (For each activity) Code

San__Bernardino _City USD Marshall

Elementary School

Certificated Personne! Year One:600,000 | 1000-
(2010-11) 1999
Year Two:760,000
(2011-12)
Year
Three:760,000
(2012-13)

Details: Certificated Personnel

2 FTE Implementation Coaches/Intervention

Specialists

1-Reading Implementation Coach: This reading | 240,000/3-yr 1900

implementation coach will work with teachers,

providing model lessons, data analysis support,

and assistance with differentiated instruction

and Response to Intervention Tier | and .

1-Math Implementation Coach: This reading 240,000/3-yr 1900

implementation coach will work with teachers,

providing model lessons, data analysis support,

and assistance with differentiated instruction

and Response to Intervention Tier | and Il

2 FTE Response to Intervention Support 480,000/3-yr 1100

Teachers

These teachers will provide Tier Il intervention

in the learning center setting to ensure that all

students reach grade level standards in reading

and mathematics.

4 FTE Intervention Teachers 800,000/3-yr 1100

These teachers will provide smaller intervention
to targeted students in order to increase
student achievement.




Certificated Additional Duty

-This funding will provide additional duty pay for
teachers to teach every student 50 additional
minutes beyond the contract day.

Classified Personnel

Details, Classified Personnel:

1- FTE School Qutreach Workers/Family
Support Workers

-This student family advocate will work closely
with students and families to engage parents
as full partners with the school and to refer
families in need to the appropriate resources.

4-FTE Educational Assistant lil
Tutors/Instructional Aides

-These language tutors/Instructional Aides wil
provide support for English learners and
struggling readers in the learning center, as
supervised by a credentialed teacher.

Classified Additional Duty:

360,000/3-yr

Year One:
200,000 (2010-11)

Year Two:

200,000 (2011-12)

Year
Three:200,000 (
2012-13)

120,000/3-yr

420,000/3-yr

60,000/3-yr

1100

2000-

2999

2200

2100

2100




Employee Benefits

Books And Supplies

Details, Books and Supplies:

Non-Capitalized Equipment

This equipment includes student response
systems, projectors, interactive boards, LCD
projectors, and other technology to increase
student engagement and to provide multiple
opportunities to check for understanding.
Additionally, this equipment will include 20
computers to use in the learning center for
Response to Intervention and 6 computers per
classroom to use for project-based learning,
SRI assessment, writing portfolios, and other
applications.

Furniture

This furniture will be used in the learning center
to provide Tier Il instruction to identified
students.

Year One:
300,000 (2010-
2011)

Year Two:
300,000 (2011~
2012)

Year Three:
300,000 (2012-
2013)

900,000/3-yr Total

Year One:
500,000 (2010-11)

Year Two:
100,000
(2011-12)
Year

Three: 100,000
(2012-13)

401,000/3-yr

102,000/3-yr

3000-
3999

4000-
4999

4300

4400




Software and Materials

These materials and programs include Step Up
to Writing, Whole Brain Teaching, Fast Math,
Six Minute Fluency, Touch Math, and materials
associated with Direct Interactive Instruction.

Services and Operating Expenditures

Details, Services and Operating
Expenditures:

Subagreements for Service

-These contracts with professional
development experts will include training and
job-embedded coaching for Direct Interactive
Instruction.

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists.

Transfer of Indirect Costs: Indirect Costs
and Direct Services

197,000/3-yr

Year One:
100,000 (2010-11)

Year Two:
100,000 (2011-12)

Year
Three: 100,000
(2012-13)

190,000/3-yr

110,000/3-yr

Year One:
242,930 (2010-11)
Indirect: 3.9%
72,930

Direct Services:
170,000

Year Two:
192,010 (2011-12)
Indirect 3.9%
56,940

Direct Services:
135,070

4300

5000-
5999

5800

5200

7000-
7999




indirect 3.9%
Details, Direct Services:

District Turnaround Office

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain

coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year Three:
192,010 (2012-13)
Indirect

3.9% 56,940
Direct Services:
135,070




Activity Description Subtotal Object
(See instructions) (For each activity) Code

San__Bernardino City USD Rio Vista

Elementary School

Certificated Personnel Year One:797,000 | 1000-
(2010-11) 1999
Year Two:797,000
(2011-12)
Year
Three: 797,000
(2012-13)

Details: Certificated Personnel

6 FTE Implementation Coaches/Intervention

Specialists/Teachers

1- Administrative Implementation Coach

This administrative implementation coach will

work with teachers to align the tested, taught, 240,000/3-yr 1300

and graded curriculum, as well as facilitating

appropriate assessment, placement, services,

monitoring, and evaluation for all students the

schoolwide Response to Intervention program.

1-Mathematics Implementation Coach

This mathematics implementation coach will

work with teachers to ensure fidelity to the 240,000/3-yr 1100

curriculum in mathematics, differentiated

instruction relative to data, and engaging math

lessons as well as providing demonstration

lessons and job-embedded coaching

1. Positive Behavior Intervention Specialist 1100

This intervention specialist work with principal
and will lead teachers, counselors, and
outreach staff in designing and implementing a
schoolwide positive behavior and attendance
system to ensure that all students have the
study skills and habits, academic support,
social support, and family connection
necessary to achieve success.

240,000/3-yr




3-Response to Intervention Teachers: These
teachers will provide Tier Il interventions to
students in need of support in the areas of
reading or mathematics.

Certificated Additional Duty

-This funding will provide additionai duty pay for
teachers to teach every student 50 additional
minutes beyond the contract day.

Classified Personnel

Details, Classified Personnel:

1- FTE School Outreach Workers/Family
Support Workers

-This student family advocate will work closely
with students and families to engage parents
as full partners with the school and to refer
families in need to the appropriate resources.

2-FTE Educational Assistant lli-Spanish
These EA llis will assist students, under the
direction of a highly-qualified teacher, to attain
grade-level proficiency in ELA and
mathematics

Employee Benefits

720,000/3-yr

951,000/3-yr

Year One:
110,000 (2010-11)
Year Two:

110,000 (2011-12)

Year Three:
110,000 ( 2012-
13)

120,000/3-yr

210,000/3-yr

Year One:
142,000 (2010-
2011)

Year Two:
142,000 (2011-
2012)

Year Three:
142,000 (2012-
2013)

1100

1100

2000-

2999

2200

2100

3000-
3999




Books, Supplies and Technology

Details, Books, Supplies and Technology:

Software
These software items include research-based
instructional programs and subscriptions to

support learning center.

Services and Operating Expenditures

Details, Services and Operating
Expenditures:

Subagreements for Service

-These contracts with professional
development experts will include training and
job-embedded coaching for a number of
research-based instructional programs.

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists.

426,000/3-yr Total

Year One: 74,000
(2010-11)

Year Two: 30,000

Year Three:
30,000

134,000-3-Year
Total

Year One:
138,000 (2010-11)

Year Two: 70,000
(2011-12)

Year Three:
70,000 (2012-13)

208,000/3-yr

70,000/3-yr

4000-
4999

4300

5000-
5999

5800

5200




Transfer of Indirect Costs: Indirect Costs
and Direct Services

indirect 3.9%
Details, Direct Services:

Turnaround Office

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year One:
164,749 (2010-11)
Indirect: 3.9%
49,179

Direct Services:
115,570

Year Two:
151,030 (2011-12)
Indirect 3.9%

44 030

Direct Services:
107,000

Year
Three:151,030
(2012-13) Indirect
3.9% 44,030

107,000

7000-
7999




Activity Description
(See instructions)

Subtotal
(For each activity)

Object Code

San Bernardino City USD Wilson Elementary

School
Certificated Personnel

Details: Certificated Personnel
5 FTE Implementation Coaches/intervention
Specialists/Teachers

1. Administrator of Academic Coaching

This administrator will work with teachers to align the
tested, taught, and graded curriculum, as well as
facilitating appropriate assessment, placement,
services, monitoring, and evaluation for all students
the schoolwide Response to Intervention program.

1-Bilingual Program Facilitator This Bilingual
Program Facilitator will work with teachers, providing
model lessons, data analysis support, and
assistance with differentiated instruction and
Response to Intervention Tier | and 1.

1-Accelerated Program Teacher: This accelerated
program teacher will provide enrichment for students
in the extended learning periods of the school day.

2 FTE After School Academy Teachers

These teachers will provide Tier Il intervention in the
after school academy setting to ensure that all
students reach grade level standards in reading and
mathematics.

Year One: 500,000
(2010-11)

Year Two: 500,000
(2C11-12)

Year Three:500,000
(2012-13)

360,000/3-yr

240,000/3-yr

240,000/3-yr

480,000/3-yr

1000-1999

1300

1900

1100

1100



Certificated Additional Duty

-This funding will provide additional duty pay for
teachers to teach every student 50 additional
minutes beyond the contract day.

Classified Personnel

Details, Classified Personnei:

1- FTE School Outreach Workers/Family Support
Workers

-This student family advocate will work closely with
students and families to engage parents as full
partners with the school and to refer families in need
to the appropriate resources.

Employee Benefits

Books And Supplies

180,000/3-yr

Year One: 30,000
(2010-11)

Year Two:; 30,000
(2011-12)

Year Three: 30,000
(2012-13)

90,000/3-yr

Year One: 100,000
(2010-11)

Year Two: 100,000
(2011-12)

Year Three: 100,000
(2012-13)

300,000/3-yr Total

Year One: 55,000
(2010-11)

Year Two: 20,000
(2011-12)

Year Three: 20,000
(2012-13)

1100

2000-2999

2200

3000-3999

4000-4999



Details, Books and Supplies:

Software

These software programs include digital learning
center and other supplementary instructional
software

Services and Operating Expenditures

Details, Services and Operating Expenditures:

Sub-agreements for Service

-These contracts with professional deveiopment
experts will include training and job-embedded
coaching for Digital Learning Center and other
research-based programs.

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists.

95,000/3-yr

Year One:125,000
(2010-11)

Year Two: 50,000
(2011-12)

Year Three: 50,000
(2012-13)

70,000/3-yr

4300

5000-5999

5200



Transfer of Indirect Costs: Indirect Costs and
Direct Services

Indirect 3.9%
Details, Direct Services

Turnaround Office

Under the Deputy Superintendent, this office will
provide the conditions for rapid school improvement
to take place, effectively build parent and community
support, contract with external partners, monitor
fidelity of plan implementation and progress, build
leadership capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if improvement
efforts are unsuccessful.

The Turnaround Office will serve as the lead entity
driving dramatic school improvement efforts, rather
than simply a compliance monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing, budget,
and curriculum at transformation and turnaround
schools.

Year One: 115,749
(2010-11)

Indirect: 3.9% 34,749
Direct Services: 81,000

Year Two: 100,030
(2011-12)

Indirect 3.9% 30,030
Direct Services: 70,000

Year Three: 100,030
(2012-13)

indirect 3.9% 30,030
Direct Services: 70,000

7000-7999



Activity Description

Subtotal

Object

(See instructions) (For each activity) Code

San Bernardino City USD Serrano Middle

School

Certificated Personnel Year One:800,000 | 1000-
(2010-11) 1999
Year Two:800,000
(2011-12)
Year
Three:800,000
(2012-13)

Details: Certificated Personnel

2 FTE Implementation Coaches/Intervention

Specialists

-English/Reading: -Reading Implementation 240,000/3-yr 1100

Coach: This reading implementation coach will

work with reading support class teachers,

regular English teachers, and Assistant

Administrator of Instructional Improvement and

Academic Coaching to ensure that an accurate

reading assessment is made for every 7" and

8™ grade student, based on multiple measures.

This assessment will trigger placement in

targeted interventions that assist students to

achieve grade-level standards and return

quickly to the regular program. This coach will

also provide demonstration lessons and

professional development for all content-area

teachers so that effective reading instruction

takes piace in all core curricular areas.
240,000/3-yr 1100

-Math: This implementation coach will work with
math teachers to align the tested, taught, and
graded curriculum, starting with seventh and
eighth grade math and Algebra |. This math
implementation coach will also work with
Algebra | and Algebra Support teachers to
design or adopt an effective, aligned Algebra
Support Curriculum.




6 FTE Class Intervention Teachers

These teachers will provide small-group,
differentiated instruction for the Response to
Intervention program. They will use research-
based instructional materials in reading and
math support classes.

Certificated Additional Duty

-This funding will provide additional duty pay for
after schoo! learning opportunities,
intersession, and beyond-the-contract
professional development and collaboration.

Classified Personnel

Details, Classified Personnel:

1 FTE Bilingual Data Clerk

-This data clerk will work in the Response to
Intervention department to facilitate appropriate
placement, services, monitoring, and evaluation
for Tier il and Il interventions, as well as
providing translation for parent communication
and conferences.

Employee Benefits

1,440,000/3-yr

480,000/3-yr

Year One: 30,000
(2010-11)

Year Two: 30,000
(2011-12)
Year Three:

30,000 (2012-13)

90,000/3-yr

Year One:
250,000 (2010-11)

Year Two:
250,000 (2011-12)

Year Three:
250,000 (2012-13)

750,000/3-yr Total

1100

1100

2000-
2999

2400

3000-
3999




Books And Supplies

Details, Books and Supplies:

Supplementary Curricular Materials

-These supplementary materials will be used in
the Response to Intervention Program and to
supplement reading and mathematics
instruction

-Step Up to Writing
-Momentum Math
-Science simulation software

Non-Capitalized Equipment

This equipment includes student response
systems, projectors, interactive boards, LCD
projectors, and other technology to increase
student engagement and to provide multiple
opportunities to check for understanding.

Services and Operating Expenditures

Details, Services and Operating
Expenditures:

Year One;
250,000 (2010-11)

Year Two:
150,000
(2011-12)

Year

Three: 150,000
(2012-13)

250,000/3-yr

300,000/3-yr

Year One:
250,000 (2010-11)

Year Two:
100,000 (2011-12)

Year
Three: 100,000
(2012-13)

4000-
4999

4300

4400

5000-
5999




Subagreements for Service

-These contracts with professional
development experts will assist teachers in
implementing intervention programs and
working with data to maximize student
achievement.

Travel and Conferences

-These conferences will provide high-level
professional deveiopment from content-area
specialists, including core content training,

AVID training, and Step Up to Writing training.

Transfer of indirect Costs: Indirect Costs
and Direct Services

Indirect 3.9%
Details, Direct Services:
Turnaround Office

Under the Deputy Superintendent, this office
will provide the conditions for rapid school

350,000/3-yr

100,000/3-yr

Year One:
217,470 (2010-11)
Indirect: 3.9%
67,470

Direct Services:
150,000

Year Two:
192,140 (2011-12)
Indirect 3.9%
57,140

Direct Services:
135,000

Year Three:
192,140 (2012-13)
Indirect

3.9% 57,140
Direct Services:
135,000

5800

5200

7000-
7999




improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and




Activity Description

Subtotal

Object

(See instructions) (For each activity) Code

San_Bernardino City USD Shandin Hills

Middle School

Certificated Personnel Year One: 900,000 | 1000-
(2010-11) 1999
Year Two:
900,000
(2011-12)
Year Three:900,000
(2012-13)

Detaiis: Certificated Personnei

1 FTE Administrator of Academic Coaching 360,000/3-yr 1300

This administrator will work with teachers to

align the tested, taught, and graded

curriculum, as well as facilitating appropriate

assessment, placement, services, monitoring,

and evaluation for all students the schoolwide

Response to Intervention program.

6 FTE Math Teachers: These teachers will

provide an additional period of math in order

to meet the individual learning needs of | 1,440,000/3-yr 1100

students as identified through the Response

to Intervention universal screening and

placement protocol.

-2 _FTE AVID Elective Teachers: These

teachers will provide research-based study | 480,000/3-yr 1100

skills and tutoring electives to all students.

-1 FTE Rtl Implementation Teacher Phase In

This teacher will provide intensive instruction | 180,000/3-yr 1100

to small groups of students as identified in

universal screeening

Certificated Additional Duty

-This funding will provide additional duty pay | 240,000/3-yr 1100

for professional development beyond regular
contract hours and extended day learning
experiences for students.




Classified Personnel

Details, Classified Personnei:

2-FTE Instructional Aides

These instructional aides will provide small
group, Tier 1l Response to Intervention
tutoring under the supervision of an NCLB
highly qualified teacher.

Employee Benefits

Services and Operating Expenditures

Year One: 50,000
(2010-11)

Year Two: 50,000
(2011-12)
Year Three:
50,000

(2012-13)

150,000/3-yr

Year One:
(2010-11)

350,000

Year Two:
(2011-12)

350,000
Year Three: 350,000
(2012-13)
1,050,000/3-yr Total

Year One: 50,000
(2010-11)

Year Two: 60,000
(2011-12)

Year Three: 60,000
(2012-13)

2000-
2999

2100

3000-
3999

5000-
5999




Details, Services and Operating
Expenditures:

Contracts

Contracts will provide professionai
development from outside experts including
AVID training, special education inclusion and
collaboration, and other research-based
strategies

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists and experts, including core
content training, AVID training, AP and other
early-college training, as well as other
research-based conferences and training
opportunities.

Capital Outlay

Details, Capital Outlay:

Portables

Two portable classrooms will facilitate
additional mathematics period of instruction
for all students along with appropriate
furniture, equipment, and supplies

98,000/3-yr

72,000/3-yr

Year One: 394,340
(2010-11)

Year Two: 0

Year Three: 0

394,340/3-yr Total

5810

5200

6000-
6999

6200




Transfer of Indirect Costs: Indirect Costs
and Direct Services

Details: Direct Services/Turnaround Office
Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year One: 255,660

(2010-11) Indirect:
3.9% 80,660

Direct Services:
175,000

Year Two: 198,500
(2011-12)  Indirect
3.9% 58,500

Direct Services:
140,000

Year Three:

198,500 (2012-13)
Indirect

3.9% 58,500

Direct Services:
140,000

7000-
7999




Activity Description

Subtotal

(See instructions) (For each activity) Code

San_Bernardino City USD _Arroyo Valley

High School

Certificated Personnel Year One:800,000 | 1000-
(2010-11) 1999
Year
Two:1,000,000
(2011-12)
Year
Three:1,600,000
(2012-13)

Details: Certificated Personnel

3 _FTE Implementation Coaches/Intervention

Specialists

- English Learners: This implementation coach | 210,000 /3-yr 1100

will work with English Learners to ensure

proper placement, services, assessment,

redesignation / reclassification, parent/family

outreach. The EL program specialist will also

provide demonstration lessons and

professional development for all content-area

and ELD teachers so that effective instruction

takes place across the curriculum.
210,000/3-yr 1100

-Intervention Specialist /Response to
intervention Behavior and Attendance: This
intervention specialist work with principal and
will lead teachers, counselors, and outreach
staff in designing and implementing a
schoolwide positive behavior and attendance
system to ensure that all students have the
study skills and habits, academic support,
social support, and family connection
necessary to achieve success in high school.




-School within a School Intervention Specialist:
This intervention specialist will design and
implement a School within a School to provide
re-engagement and credit recovery to students
in need of intensive graduation support
services.

2 FTE Counselors

-These counselors will reduce the
counselor/student ratio in the Response to
Intervention Behavior and Attendance Center
and the School within a School, ensuring that
students in need have regular, meaningful
contact with a counselor.

4 FTE Teachers for Credit Recovery/Re-
engagement Classes

-These teachers will provide individualized
support in the Credit Recovery/Reengagement
classes (Phased-In Hiring)

2 FTE Intervention Support Teachers

-These teachers will provide reading and
mathematics support for small groups of
students through the Response to Intervention
Program.

1_FTE Teacher for Writing to Communicate
English Learner Focus Class

-This teacher will provide the Writing to
Communicate class in a format that is designed
to assist English Learners

Certificated Additional Duty

-This funding will provide additional duty pay for
professional development beyond the contract,
seventh period classes, intersession, summer
intensive, and re-engagement instruction that
takes place beyond the school day.

210,000/3-yr

420,000/3-yr

840,000/3-yr

420,000/3-yr

210,000/3-yr

280,000/3-yr

1900

1200

1100

1100

1100

1100




Classified Personnel

Details, Classified Personnel:

1 FTE Bilingual Data Clerk

-This data clerk will work in the English learners
placement and services office to facilitate
appropriate placement, services, monitoring,
and evaluation to English learners.

1 FTE Bilingual Clerk

-This clerk will provide translation for parent
communication and conferences in the
Response to Intervention Behavior and
Attendance Office.

1 FTE Bilingual Clerk

-This clerk will provide transiation for parent
communication and conferences, as well as
student-records facilitation in the School within
a School.

1 FTE EA ll/Instructional Assistant/Tutor

This EA Il will provide assistance to students in
the credit recovery/re-engagement school
within a school.

Classified Additional Duty

This additional duty for classified personnel will
enable the credit recovery/re-engagement
school within a school to operate beyond the
regular school/contract day

Student Interns
6 @ 6hours X 3 days CSUSB Student Interns

Year One: 200,000
(2010-11)

Year Two: 200,000
(2011-12)

Three:
20142_

e\ ¥ L

Year
200,000 ¢

A VAV

13)

90,000/3-yr

90,000/3-yr

90,000/3-yr

90,000/3-yr

45,600/3-yr

194,400/3-yr

2000-
2999

2400

2400

2400

2100

2100

2900




-These student interns will work with students
in the Algebra | classes to ensure that students
are able to successfully complete required
assignments and tests

Employee Benefits

Books And Supplies

Details, Books and Supplies:

Supplementary Curricular Materials

-This subscription/web-based curriculum will be
used in the credit recovery/student re-
engagement center.

-Puente Project

-WestEd Content Literacy

Computer Hardware and Instructional

Technology
-This hardware will be used in the expansion of
the credit recovery/student re-engagement

Year One: 250,000
(2010-2011)

Year Two: 350,000
(2011-2012)

Year Three:
350,000 (2012-
2013)

950,000/3-yr

Year One: 222,000
(2010-11)

Year Two: 77,000

Year Three:

77,000

230,000/3-yr

246,000/3-yr

3000-
3999

4000-
4999

4300

4400




center so that students can recover credits on
an accelerated timetable

Services and Operating Expenditures

Details, Services and Operating

Expenditures:

Subagreements for Service

-These contracts with County Probation and
Community and Faith-Based Organizations will
provide case manager/student advocates to
assist students and families with college
application and four-year plan monitoring,
transition to high school, and effective
parent/school relationships: Destination
College, College Exodus, Parent Institute

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists and experts, including core content
training, AVID training, AP and other early-
college training, as well as other research-
based conferences and training opportunities.

Capital Outlay

Year One: 150,000
(2010-11)

Year Two: 95,000
(2011-12)

Yeaar Thrae-
Yeai inree:

95,000 (2012-13)

80,000/3-yr

Year One: 0
Year Two: 0

Year Three: 0

5000-
5999

5800

5200

6000-
6999




Transfer of Indirect Costs: Indirect Costs
and Direct Services

Details, Direct Services

Turnaround Office

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The turnaround office will intervene if
improvement efforts are unsuccessful.

The turnaround office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The turnaround office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year One: 278,000
(2010-11) Indirect:
3.9% 78,000

Direct Services:
200,000

Year Two: 278,000
(2011-12) indirect
3.9% 78,000
Direct Services:
200,000

Year Three:

278,000 (2012-13)
Indirect

3.9% 78,000
Direct
200,000

7000-
7999




Activity Description
(See instructions)

Subtotal
(For each activity)

Object Code

San Bernardino City USD Pacific High School
Certificated Personnel

Details: Certificated Personnel
4 FTE Implementation Coaches

-English: This implementation coach will work with
English teachers to align the tested, taught, and
graded curriculum, starting with 9" and 10" grade
English classes and progressing to 11" and 12"
grade. Primary duties will include collaborating with
English staff to align pacing guides, create accurate
benchmark assessments, create schoolwide writing
benchmarks and rubrics, and developing fair,
standards-aligned grading policies and practices for
all students in the English department.

-Math: This implementation coach will work with
math teachers to align the tested, taught, and graded
curricuium, starting with Algebra |, Geometry, and
Algebra ll. This program specialist will also work
with Algebra | and Aigebra Support teachers to
design or adopt an effective, aligned Algebra
Support Curriculum.

-9" Grade Intervention: This intervention specialist
will work with principal to lead teachers, counselors,
and outreach staff in to ensure that all 9" graders
have the study skills and habits, academic support,
social support, and family connection necessary to
achieve success in ninth grade, successfully
promote to 10" grade, and to graduate.

Year One:800,000

(2N40.11\
[CAVERVE Y]

Year Two:1,000,000
(2011-12)

YearThree: 1,000,000
(2012-13)

210,000/3-yr

210,000/3-yr

210,000/3-yr

1000-1999

1100

1100

1100




-Reading Implementation Coach: This reading
implementation coach will work with reading support
class teachers, regular English teachers, and
Assistant Administrator of Instructional Improvement
and Academic Coaching to ensure that an accurate
reading assessment is made for every 9" and 10"
grade student, based on multiple measures. This

assessment will trigger placement in targeted
interventions that assist students to achieve grade-
level standards and return quickly to the regular
program. This coach will also provide demonstration
lessons and professional development for all
content-area teachers so that effective reading

instruction takes place in all core curricular areas.

2- FTE Counselors

-These counselors will reduce the counselor/student
ratio in the 9™ grade academy, ensuring that all 9™
grade students have regular, meaningful contact with
a counselor.

6-FTE Teachers and Additional Duty (Hiring Phase-
in 2010-11)

2-FTE AVID Elective Teachers

-These teachers will provide the mandatory AVID
elective to all 9™ graders, which will include
research-based study and organization curriculum,
and individualized study skill and organization
support.

2-FTE Teachers for Intervention Classes
-These teachers will provide reduced class size for
reading and Algebra intervention classes.

2-FTE Teachers for Credit Recovery/Re-
engagement Classes

-These teachers will provide individualized support in
the Credit Recovery/Reengagement classes

210,000/3-yr

420,000/3-yr

420,000/3-yr

420,000/3-yr

420,000/3-yr

1100

1200

1100

1100

1100




Certificated Additional Duty

-This funding will provide additional duty pay for
professional development beyond the contract,
seventh period classes, intersession, summer
intensive for 9" grade students, and re-engagement
instruction that takes place beyond the school day.

Classified Personnel

Details, Classified Personnel:

5- FTE School Qutreach Workers/Family Support
Workers

-These student family advocates will work closely
with students and families to engage in preventative
services for 9™ graders in the areas of attendance,
grades, and discipline

6 @ 6hours X 5 days CSUSB Student Interns
-These student interns will work with 9" graders in
the Algebra | classes to ensure that students are
able to successfully complete required assignments
and tests

Employee Benefits

280,000/3-yr

Year One: 200,000
(2010-11)

ear Two: 200,000
(2011-12)
Year Three: 200,000
(2012-13)

405,600/3-yr

194,400/3-yr

Year One: 250,000
(2010-2011)

Year Two: 350,000
(2011-2012)

Year Three: 350,000
(2012-2013)

950,000/3-yr Total

1100

2000-2999

2200

2900

3000-3999




Books, Supplies, Technology

Details, Technolegy:

Computer Hardware and Instructional Technology
-This hardware will be used in the expansion of the
credit recovery/student re-engagement center, Pirate
Academy

Services and Operating Expenditures

Details, Services and Operating Expenditures:
Sub-agreements for Service

-These contracts with community organizations,
professional development providers, and vocational
education consultants will enable Pacific’s
vocational/technical program to be established.

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists and experts, including core content
training, AVID training, AP and other early-college
training, as well as other research-based
conferences and training opportunities.

Year One: 200,000
(2010-11)

Year Two: 0
(2011-12)

Year Three: 0
(2012-13)

200,000/3-yr

Year One: 272,000
(2010-11)

Year Two: 172,000
(2011-12)

Year Three: 172,000
(2012-13)

210,000/3-yr

120,000/3-yr

4000-4999

4400

5800

5200




Student Transportation

-These busses will provide transportation to students
who participate in the 7™ period extended learning
classes and tutoring/ASSETS program.

Transfer of Indirect Costs: Indirect Costs and
Direct Services

Indirect Costs (3.9%)
Details, Direct Services:

Turnaround Office

Under the Deputy Superintendent, this office will
provide the conditions for rapid school improvement
to take place, effectively build parent and community
support, contract with external partners, monitor
fidelity of plan implementation and progress, build
leadership capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if improvement
efforts are unsuccessful.

The Turnaround Office will serve as the iead entity
driving dramatic school improvement efforts, rather
than simply a compliance monitor.

The Turnaround Office wiil ensure sufficient
operational flexibility in the areas of staffing, budget,
and curriculum at transformation and turnaround
schools.

286,000/3-yr

Year One:278,000
(2010-11)

indirect 3.9%78,000
Direct Services:
200,000

Year Two: 278,000
(2011-12)

Indirect 3.9% 78,000
Direct Services:
200,000

Year Three: 278,000
(2012-13)

indirect 3.9% 78,000
Direct Services:
200,000

5500

7000-7999




Activity Descri'ption

Subtotal

Object

(See instructions) (For each activity) Code
San Bernardino City USD San Gorgonio
High School
Certificated Personnel Year One: 800,000 | 1000-
(2010-11) 1999
Year Two:
1,000,000 (2011-12)
Year
Three: 1,000,000
(2012-13)
Details: Certificated Personnel
4 FTE Implementation Coaches
-English: This implementation coach will work
with English teachers to align the tested, 210,000/3-yr 1100
taught, and graded curriculum, starting with
9" and 10" grade English classes and
progressing to 11" and 12" grade. Primary
duties will include collaborating with English
staff to align pacing guides, create accurate
benchmark assessments, create schoolwide
writing benchmarks and rubrics, and
developing fair, standards-aligned grading
policies and practices for all students in the
English department.
-Math: This implementation coach will work 210,000/3-yr 1100

with math teachers to align the tested, taught,
and graded curriculum, starting with Algebra I,
Geometry, and Algebra Il. This program
specialist will also work with Algebra | and
Algebra Support teachers to design or adopt
an effective, aligned Algebra Support
Curriculum.




-9™" Grade Academy: This intervention
specialist will work with principal to lead
teachers, counselors, and outreach staff in
designing and implementing a 9" grade
academy program to ensure that all gt
graders have the study skills and habits,
academic support, social support, and family
connection necessary to achieve success in

ninth grade, successfully promote to 10"
grade, and to graduate.

-Reading Implementation Coach: This reading
implementation coach will work with reading
support class teachers, regular English
teachers, and Assistant Administrator of
Instructional Improvement and Academic
Coaching to ensure that an accurate reading
assessment is made for every 9" and 10"
grade student, based on multiple measures.
This assessment will trigger placement in
targeted interventions that assist students to
achieve grade-level standards and return
quickly to the regular program. This coach
will also provide demonstration lessons and
professional development for all content-area
teachers so that effective reading instruction
takes place in all core curricular areas.

2- FTE Counselors

-These counselors will reduce the
counselor/student ratio in the 9" grade
academy, ensuring that all 9" grade students
have regular, meaningful contact with a
counselor.

210,000/3-yr

210,000/3-yr

420,000/3-yr

1100

1100

1100




6-FTE Teachers and Additional Duty (Hiring
Phase-ln 2010-11)

2-FTE AVID Elective Teachers

-These teachers will provide the mandatory
AVID elective to ali 9" graders, which will
include research-based study and
organization curriculum, and individualized
study skill and organization support.

2-FTE Teachers for Intervention Classes
-These teachers will provide reduced class
size for reading and Algebra intervention
classes.

2-FTE Teachers for Credit Recovery/Re-
engagement Classes

-These teachers wiil provide individualized
support in the Credit
Recovery/Reengagement classes

Certificated Additional Duty

-This funding will provide additional duty pay
for professional development beyond the
contract, seventh period classes, intersession,
summer intensive for 9" grade students, and
re-engagement instruction that takes place
beyond the school day.

Classified Personnel

420,000/3-yr

350,000/3-yr

350,000/3-yr

420,000/3-yr

Year One: 200,000
(2010-11)

Year Two: 200,000
(2011-12)

Year Three;
200,000 ( 2012-13)

1100

1100

1100

1100

2000-
2999




Details, Classified Personnel:

5- FTE School Outreach Workers/Family
Support Workers

-These student family advocates will work
closely with students and families to engage
in preventative services for 9" graders in the
areas of attendance, grades, and discipline

6 @ 6hours X 5 days CSUSB Student interns

-These student interns will work with 9"
graders in the Algebra | classes to ensure that
students are able to successfully complete

required assignments and tests

Classified Additional Duty:

Employee Benefits

Books, Supplies, Technology:

Details, Technology:

Computer Hardware and Instructional
Technology

-This hardware will be used in the expansion
of the credit recovery/student re-engagement
center, the office of the 9™ grade academy,
and for classroom engagement in the 9"
grade academy.

375,000/3-yr

194,400/3-yr

30,600/3-yr

Year One: 250,000
(2010-11)

Year Two: 350,000
(2011-12)

Year Three:
350,000 (2012-13)

950,000/3-yr

Year One: 200,000
(2010-2011)

Year Two: 0
Year Three: 0

200,000/3-yr

2200

2900

2100

3000-
3999

4000-
4999

4400




Services and Operating Expenditures

Details, Services and Operating

Expenditures:

Subagreements for Service

-These contracts with Community and Faith
Based Organizations will provide case
manager/student advocates to assist students
and families with college application and four-
year plan monitoring, transition to high school,

and effective parent/school relationships.

Travel and Conferences

-These conferences will provide high-level
professional development from content-area
specialists and experts, including core content
training, AVID training, AP and other early-
college training, as well as other research-
based conferences and training opportunities.

Student Transportation

-These busses will provide transportation to
students who participate in the 7" period
extended learning classes and
tutoring/ASSES program.

Year One: 272,000
(2010-11)

Year Two: 172,000
(2011-12)

Year Three:
172,000 (2012-13)

260,000/3-yr

116,000/3-yr

240,000/3-yr

5000-
5999

5800

5200

5500




Transfer of Indirect Costs: Indirect Costs
and Direct Services

Details
Allowable Indirect Costs @ 3.9%

Turnaround Office:

Under the Deputy Superintendent, this office
will provide the conditions for rapid school
improvement to take place, effectively build
parent and community support, contract with
external partners, monitor fidelity of plan
implementation and progress, build leadership
capacity, problem solve, and maintain
coordination and communication.

The Turnaround Office will intervene if
improvement efforts are unsuccessful.

The Turnaround Office will serve as the lead
entity driving dramatic school improvement
efforts, rather than simply a compliance
monitor.

The Turnaround Office will ensure sufficient
operational flexibility in the areas of staffing,
budget, and curriculum at transformation and
turnaround schools.

Year One: 278,000
(2010-11) Indirect:
3.9 % 78,000
Direct Services:
200,000

Year Two: 278,000
(2011-12)Indirect:
3.9% 78,000
Direct Services:
200,000

Year Three:
278,000 (2012-13)
Indirect

3.9% 78,000
Direct Services:
200,000

7000-
7999




California Department of Education (http://www.cde.ca.gov/fg/fo/fm/drug.asp)
Page Generated: 6/1/2010 12:45:33 PM
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Drug-Free Workplace

Certification regarding state and federal drug-free workplace requirements.

Note: Any entity, whether an agency or an individual, must complete, sign, and return this certification with
its grant application fo the California Department of Education.

As required by Section 8355 of the Califonia Govemment Code and the Drug-Free Workplace Act of 1988,
and implemented at 34 Code of Federal Regulations (CFR) Part 84, Subpart F, for grantees, as defined at
34 CFR Part 84 Sections 84.105 and 84.110

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

a. Publishing a statement notifying empioyees that the unlawfui manufacture, distribution,
dispensing, possession, or use of a controlied substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of
such prohibition

b. Establishing an on-going drug-free awareness program to inform employees about:

The dangers of drug abuse in the workplace
[P JOUQ P S 1

The grantee’s policy of maintaining a drug-free workplace
Any available drug counseling, rehabilitation, and employee assistance programs

LN~

The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace

c. Making it a requirement that each employee to be engaged in the performance of the
grant be given a copy of the statement required by paragraph (a)

d. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will:

1. Abide by the terms of the statement

2. Notify the employer in writing of his or her conviction for a violation of a criminal
drug statute occurring in the workplace no later than five calendar days after
such conviction

e. Notifying the agency, in writing, within 10 calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such
conviction. Employers of convicted employaes must provide notice, including position title,
to every grant officer or other designee. Notice shall include the identification
number(s) of each affected grant.

f. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up to and
including termination, consistent with the requirements of the Rehabilitation Act
of 1873, as amended; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance
or rehabilitation program approved for such purposes by a federal, state, or local
health, law enforcement, or other appropriate agency

g. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d). (e), and (f).

B. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant:
Place of Performance (street address. city, county, state, zip code)
San Bernardino City Unified School District

777 “F7 Street

San Bernardino, California  San Bernardino County



Check [ ] if there are workplaces on file that are not identified here.

As required by Section 8355 of the Califomia Govemment Code and the Drug-Free Workplace Act of 1988,
and implemented at 34 CFR Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84, Sections
84.105 and 84.110

A. As a condition of the grant, | certify that | will not engage in the unlawful manufacture, distribution,
dispensing, possession, or use of a controlied substance in conducting any activity with the grant;
and

oo

if convicted of a criminal drug offense resulting from a viclation cccurring during the conduct of any
grant activity, | will report the conviction to every grant officer or designee, in writing, within 10
calendar days of the conviction. Notice shall include the identification number(s) of each affected
grant.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above certifications.

Name of Applicant: San Bernardino City Unified School District

Name of Program: School Improvement Grant Cohort 2009-2010 ARRA SIG 1003 (g)

LRepresentative: Dr. Arturo Delgado, Superintendent

ﬁ@@{G Date: June 1, 2010

CDE-100DF (May-2007) - California Department of Education

Questions: Funding Master Plan | fmp@cde.ca.gov | 916-323~1544
Last Reviewed: Wednesday, May 05, 2010



Lobbying

Certification regarding lobbying for federal grants in excess of $100,000.

Applicants must review the requirements for certification regarding lobbying included in the regulations cited
beiow before completing this form. Applicants must sign this form to comply with the certification
requirements under 34 Code of Federal Regulations (CFR) Part 82, "New Restrictions on Lobbying." This
certification is a material representation of fact upon which the Department of Education relies when it
makes a grant or enters into a cooperative agreement.

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons
entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections
82.105 and 82.110, the applicant ceriifies that:

a. No Federal appropriated funds have been paid or will be paid, by or on behailf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the making of any Federal grant, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal grant or cooperative agreement, the undersigned shall compiete and submit Standard
Form - LLL . "Disclosure Form to Report Lobbying." (revised Jul-1997) in accordance with its
instructions;

c. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subconfracts) and that all subrecipients shall certify and disclose
accordingly.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above certifications.

Name of Applicant: San Bernardino City Unified School District

Name of Program: School Improvement Grant Cohort 2009-2010 ARRA SIG 1003 {(a)

Printed Name gnckTitle of Authoriz

Signature: _\ m& I

ED 80-0013 (Revised Jun-2004) - U. S.Department of Education

»Repesentative: Dr. Arturo Delgado, Superintendent

Date: June 1, 2010

Questions: Funding Master Plan | fmp@cde.ca.aov | 916-323~1544



Debarment and Suspension

Cert

ffication regarding debarment, suspension, ineligibility and voluntary exclusion--lower tier covered

fransactions.

This certification is required by the U. S. Depariment of Education regulations implementing Executive Order

i T T T e P Y =] B
Regutations Fart 85, for all lower fier fransactions

By signing and submitting this proposal, the prospective lower tier participant is providing the
certification set out below.

The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certification, in addition to other remedies available to
the Federal Government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

The prospective lower tier participant shall provide immediate written notice to the person to which
this proposal is submitted if at any time the prospective Jower tier participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

The terms "covered transaction,” "debarred,” "suspended," "ineligible," "lower tier covered
transaction," "participant,” " person,” "primary covered transaction," " principal,” "proposal,” and
“voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549. You may contact the person to
which this proposal is submitied for assistance in obtaining a copy of those reguiations.

nn "o

The prospective lower tier participant agrees by submitting this proposal that, should the proposed
covered fransaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, uniess authorized by the department or agency with
which this transaction originated.

The prospective lower tier participant further agrees by submitting this proposal that it will include
the clause titled A Ceriification Regarding Debarment, Suspension, Ineligibility, and Voluntary
Exclusion-Lower Tier Covered Transactions, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a
jower tier covered transaction that it is not debarred, suspended, ineligibie, or voluntarily excluded
from the covered transaction, uniless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may but is not required to, check the Nonprocurement List.

Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters info a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal Government, the department or agency with
which this fransaction originated may purste available remeadies, including suspension and/or
debarment.



1. The prospective lower tier participant ceriffies, by submission of this proposal, that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposai.

S

Name of Applicant: San Bernardino City Unified School District

Name of Program: School Improvement Grant Cohort 2009-2010 ARRA SIG 1003 (g)

Printed Nam

spresentative: Dr. Arturo Delgado, Superintendent

s ﬁ@i@ Date: June 1, 2010

Title of AuthorjZed R

Signature:

v

ED 80-0014 (Revised Sep-1990) - U. S. Department of Education

Questions: Funding Master Plan | fmp®cde.ca.gov | 916-323-1544
Download Free Readers
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Contact Us | FAQ | Web Policy
Last Reviewed: Tuesday, February 24, 2008



SIG Form 7-Sub-grant Condifions and Assurances (page 1 of 3)
Sub-grant Conditions and Assurances

As a condition of the receipt of funds under this sub-grant program, the applicant
grees to comply with the following Sub-grant Conditions and Assurances:

4y}

4
i

. Use its SIG to implement fully and effectively an intervention in each Tier |
and Tier 1l school that the LEA commits to serve consistent with the final
requirements of SIG;

2. Establish challenging annual goals for student achievement on the state’s
assessments in both reading/language arts and mathematics and
measure progress on the leading indicators in Section il of the final
requirements in order to monitor each Tier | and Tier Il school that it
serves with school improvement funds;

3. If it implements a restart model in a Tier | or Tier I school, include in its
contract or agreement terms and provisions to hold the charter operator,
charter management organization, or education management organization
accountable for complying with the final requirements; and

4. Report to the CDE the school-level data as described in this RFA.

5. The applicant will ensure that the identified strategies and related activities
are incorporated in the revised LEA Plan and Single Plan for Student
Achievement.

6. The applicant will follow all fiscal reporting and auditing standards required
by the CDE.

7. The applicant will participate in a statewide evaluation process as
determined by the SEA and provide all required information on a timely
basis. '

8. The applicant will respond to any additional surveys or other methods of
data collection that may be required for the full sub-grant period.

9. The applicant will use funds only for allowable costs during the sub-grant
period.

10. The application will include all required forms signed by the LEA
Superintendent or designee.

11. The applicant will use fiscal control and fund accountability procedures to
ensure proper disbursement of, and accounting for, federal funds paid
under the sub-grant, including the use of the federal funds to supplement,



and not supplant, state and local funds, and maintenance of effort (20
USC § 8881).

SIG Form 7-Sub-grant Conditions and Assurances (page 2 of 3)

he applicant hereby expresses its full understanding that not meeting all

12. '
|G requirements will result in the termination of SIG funding.

o -

13.The applicant will ensure that funds are spent as indicated in the sub-grant
proposal and agree that funds will be used only in the school(s) identified
in the LEA’s AO-400 sub-grant award letter.

14. All audits of financial statements will be conducted in accordance with
Government Auditing Standards (GAS) and with policies, procedures, and
guidelines established by the Education Department General
Administrative Regulations (EDGAR), Single Audit Act Amendments, and
OMB Circular A-133.

15. The applicant will ensure that expenditures are consistent with the federal
Education Department Guidelines Administrative Regulations (EDGAR)
under Title 34 Education.
http://www.ed.gov/policy/fund/reg/edgarRea/edgar.htmi (Outside Source)

16. The applicant agrees that the SEA has the right to intervene, renegotiate
the sub-grant, and/or cancel the sub-grant if the sub-grant recipient fails to
comply with sub-grant requirements.

17. The applicant will cooperate with any site visitations conducted by
representatives of the state or regional consortia for the purpose of
monitoring sub-grant implementation and expenditures, and will provide all
requested documentation to the SEA personnel in a timely manner.

18.The applicant will repay any funds which have been determined through a
federal or state audit resolution process to have been misspent,
misapplied, or otherwise not properly accounted for, and further agrees to
pay any collection fees that may subsequently be imposed by the federal
and/or state government.

19. The applicant will administer the activities funded by this sub-grant in such
a manner so as to be consistent with California’s adopted academic
content standards.

20. The applicant will obligate all sub-grant funds by the end date of the sub-
grant award period or re-pay any funding received, but not obligated, as



well as any interest earned over one-hundred doflars on the funds.

21.The applicant will maintain fiscal procedures to minimize the time elapsing
between the transfer of the funds from the CDE and disbursement.

SIG Form 7-Sub-grant Conditions and Assurances (page 3 of 3)

22 The applicant will comply with the reporting requirements and submit any
required report forms by the due dates specified.

| hereby certify that the agency identified below will comply with all sub-grant
conditions and assurances described in items 1 through 22 above.

A,ge:n»c‘;'y .r\fié'me: } : i- . : San Bernardino City Unified School District

Au'tvho'riZe'dA Ekecut'fvié_:i._._, D Dr. Arturo Delgado, Superintendent

Sign'att"j’re'of.AUtho:r‘iied Executive OJ\LWI v iQdﬁMl i
| J




SIG Form 8-Waivers Requested

Waivers Requested

The LEA must check each waiver that the LEA will implement (see page 28 for
additional information). If the LEA does not intend o implement a waiver with respect to
each applicable school, the LEA must indicate for which school(s) it will implement the
waiver on:

X Extending the period of availability of school improvement funds.

Waive section 421(b) of the General Education Provisions Act (20 U.S.C. §
1225(b)) to extend the period of availability of school improvement funds for the
LEA to September 30, 2013.

Note: If the SEA has requested and received a waiver
of the period of availability of school improvement funds,
that waiver automatically applies to all LEAs receiving
SIG funds.

X “Starting over” in the school improvement timeline for Tier | and Tier 1l schools
implementing a turnaround or restart model.

Waive section 1116(b)(12) of the ESEA to permit the LEA to allow its Tier | and
Tier Il schools that will implement a turnaround or restart model to “start over” in
the school improvement timeline. (Note: This waiver applies to Tier | and Tier |
schools only)

J Implementing a schoolwide program in a Tier | or Tier Il school that does not
meet the 40 percent poverty eligibility threshold.

Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the
ESEA to permit the LEA to implement a schoclwide program in a Tier { or Tier i
school that does not meet the poverty threshold. (Note: This waiver applies to
Tier | and Tier Il schools only)

Revised June 17, 2010 47
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